ITpoexT BHeapenus moaean noaaep:kku mko. Kpacnocenbckoro paiiona
Caukr-Ilerep6ypra ¢ nuskuMu pesyabTaTamMu o0y4YeHHs U KO,
(GYHKUHOHHPYIOIINX B HeOJIArONPHATHBIX COLHAIBbHBIX YCJI0BHSIX

1. ITacnopT npoexra

1. | HaumeHoBanue Mozens (mpoekr) foanepxkn mkon KpacHocenbekoro paitona
Cankr-Tletepbypra ¢ HU3KEME pe3ynbTataMi 00y4eHHs W ILIKOI,
bynkuHoHnpyromux B HEOJIarONPHUSTHBIX COLHATLHBIX YCIIOBHSIX,
KaK OIMH M3 MEXaHU3MOB IMOBBINICHHS KAayecTBa paiioHHOMH
CHCTEMBI 00pa3oBaHus (Hanee - Mojes (mporpamma) noanepkku

LIKOJT)
2. | OcHoBaHue Hopmamusnvie npasosvie axmvr u Memoouueckue mamepuainl
JUTs pa3paboTku ¢edepanvrozo yposns:

- Tocymapcrennas  mporpamma  Poceuiickoi Deneparuu
«PasButie  o6pazoBanusy, YTBEPXKICHHAs  MOCTAHOBJICHUEM
IlpaBurenscta Poccuiickoit OGeneparnu ot 26.12.2017 Nol642
«O0 yTBepx)neHUU FOCYIapCTBEHHOW Iporpammsl Poccuiickoii
Genepaunn «Pazsurne o0pa3oBaHus»;

- Meroauueckne pexoMeHamuy Mo MOAroToBKe K IIPOBEICHHIO
OHCHKH MEXaHHU3MOB YIPABJIEHUS KAuecTBOM oOpa3oBaHus B
cyObekTax Poccuiickoit ®enepaunn (- M.: ®enepaibHbIit
MHCTUTYT OLEHKHU KadecTBa 0bpasosanus, 2020).

Hopmamusnwie npasoswie axmu: DPeCUOHANBbHO20 YPOBHSA.!

- Ilocranosnenue TIlpaBurenncraa Cankr-Ilerepbypra ot
04.06.2014 Ne 453 «O rocynapCcTBeHHOM mnporpamMMme CaHKT-
[TerepGypra «Pa3Butue o0pa3oBanus B CankTt-IletepGypre»
(C M3MEHEHUsIMHU Ha 23.07.2019);

- Pacnopsixenne Komurera o 00pa3oBaHuIO Cankr-IlerepOypra
or 03.07.2019 Nel987-p «O6 YTBEpXKACHUU Monenu CaHkr-
IlerepGyprekoit  pervonanbholi  cncremur OLICHKH KayvecTBa
obpasoBanus (maiee — CIIB PCOKO), TIlonoxenus o CIIB
PCOKO u kpurepues CITE PCOKO».

3. | LUens Co3nanve HeOOXOMMMEBIX YCJIOBHH JUIS HOBBIILIEHUS KayecTBa
00pa30BaTe/IbHBIX  pe3y/bTaToB O0y4aloIMXCs B [IKOIAX
Kpachocensekoro paitona Cankr-IlerepGypra, moxassiBaronix
HU3KHC pE3yJIbTaThl O0YYEHHUS U IMIKOIAX U byHKIHOHMpPYIOIIMX B
HEOJIArONPHATHBIX COUATBHBIX YCIIOBHSX

4. | 3anaun 1. OGecneunts OpraHU3alHOHHO-METOTHYECKOE COMPOBOKICHUE

MCPONIPUATHH MO0  CO3JAHUID B 001meo6pa3zoBarTenbHbIX

OPTaHU3aLMAX YCIIOBUH [T MOBBIICHHS KAUeCTRA obpazoBanus

2. CosepineHcTBOBATH npodeccuoHanbHbIe KOMIIETEHIIMH

1CLlATOTUYECKUX M YIIPABJIEHYECKUX KaIpOB, IIyTeM paspaboTku u

PEATN3AINT aPECHBIX KYPCOB MOBBIIEHHUS KBanuuKanuu

3. AKTHBH3MpOBaTh JEeSATETBbHOCTD npodeccHOHaNbHBIX

COOOILECTB NMENaroroB M PyKoBOAMTENEH Mo OOMEHY OIBITOM H

COBEPLICHCTBOBAHUIO TEXHOJIOTUH yIIPABICHUS 1 IpernojaBaHus

4. PazpaGorate wu BHCIIDUTb  MEXaHM3Mbl  MOHMTOPHHTA

PE3YIbTaTHBHOCTH IPOTPAMM TIOBBIILIEHHS KAYeCTRA o0pazoBanus
5. Cnoco6eTBOBaTH PaclpOoCTPaHCHUIO IIPAKTHKU MOBBILLICHUS

a4eCcTBa O6p330BaHH$I HIKOJT ¢ HU3KHUMH pe3yibTaTaMu OG}"-ICHHH
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M LIKOJ, (QYHKIHOHMPYIOUMX B HEOJIArONPHUSITHBIX COUMATLHBIX
YCJIOBHSIX " obecrieunTs pacrpocTpaneHue OIbITa
Kpacrocenbckoro paitona Cankrt-IletepGypra o NOJIEPIKKE LIKOJT
¢ HUSKHMH pe3ynbTaTaMu OOY4YeHHS M IIKOJI, GyHKUHOHMpYIOIHX
B HEOJArONPUATHBIX COHATbHBIX YCJIOBHSIX
[Inanupyemsre 1. Cosnanme  cucremsr INOMICPXKKH  IIKOJ ¢ HU3KUMHU
PE3yJIbTATEI pe3ynbrataMu OOy4eHWss M IIKOJI, GyHKUHOHMpYIOmMKUX B
HEOJIarONPHATHBIX COLUATBHBIX YCIIOBHSIX.
2. IloBbimenue IPO(ECCHOHANBHOM KOMIIETEHTHOCTH
PYKOBOZISIIMX M NEIarOTHYECKUX PaGOTHHKOB,
3. Ilepexon mkon B S QEeKTHBHBIN peskuM paGoThl,
4. IloBbIeHne KauecTRa o0pasoBanus B 061e06pa3oBaTeTbHbIX
opranusanus KpacHocenbekoro paiiona Cankr-Tlerepbypra.
Ouenka Kosnuectsennsle nokasarenu soimonnenmns IUIaHa MEPOTIPUATHI,
PE3yJIbTaTUBHOCTH KonnuectBennnie u kauectsennbe IIOKa3aTeNId JOCTHIKEHHUS 11e/TH
peanuzanuu IIporpamMmbr.
IIPOrpaMMEI YnpasnsieMocTs u TPAHCIMPYEMOCTh IIPOTrPAMMBI
Cpoku  peanmsaruu HOS0pb 2020 r. — mrons 2021 .
IIPOrpaMMbl
O0beMeI 1 | O6mwmit o6bem GunancupoBanns B 2021 FOZy COCTaBJISIET ...
HCTOYHUKH pybuei.
| ¢unancupopanms

Xapakrepucruka Npob.ieMbl, Ha peleHHe KOTOPOii

HanpaBJ/IeH MPOeKT

B pamkax peanusauun manmonannmoro npoekTa «ObpasoBanHue», MomepHU3ALMK
PETHOHANIBHON CUCTEMBI 00IIIero o0pa3oBaHus Cankr-Tletep6ypra npomoskaeres pabora,
HanpaBlieHHass Ha ofecreyeHue TOCYNApCTBEHHBIX TapaHTHH NOCTYIHOCTH M paBHBIX
FOCYAapCTBCHHBIX  BO3MOKHOCTEH  MOJIydYeHHs Ka4eCTBEHHOro 00pa3oBaHUs Bcex
YPoBHEH. B 10 e Bpems npomomkaror ocrasathes B 30HE pHUCKa psiJ LIKOJ CO CTAOUIIBHO
HUSKHUMH pe3yibTaTaMu OOyYeHHS U IUKOIIbI, GyHKUHOHMpYIONIHE B HeO1aronpusaTHBIX

COLMANIBHBIX YCIOBUSIX.
B npuHaTeIX Ha denepansHOM 1 PErHOHAIBHOM YPOBHSIX JOKyMeHTax BOIPOCHI
TIOBBILICHHs Ka4yecTBa 00pa3oBaHms ONPEE/ICHbI KaK IPUOPHUTETHBIE.
Ha 1 smBaps 2020 roma wua TeppUTOpHH  KpacHocenbckoro paifona CaHkT-
[lerepbypra OeUCTBYIOT 47 001meobpazoBaTeTbHbIX Opranusamuii (... obyqarommxcs). B
mkonax (... %) 4uclIeHHOCTH KOHTHHI'€HTa 00YYaroIUXCs COCTaBJISIET Menee 1000
4JeJIoBeK. B

LIKONIAX 00y4aroTest aeTH-uHOGOHDI, s KOTOPBIX PYCCKHI $I3BIK He

ABJISICTCSL POJHBIM. IIKOM  ()YHKLUHOHHMPYIOT MeHee 5 J€T, B CHIly 4Yero B HHX

IIpoaoJnKaeTcs CTaHOBJIEHHE N€Aaroru4eckKkux u YYCHHYECKHUX KOJIJIEKTUBOB. HpH 9TOM

2
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SHAYMTCIbHOE YUCIIO WIKON paifoHa HAXOmUTCH Ha nepudepu roposa, 3HAYUTETHHO
TCPPUTOPHAIIBHO y/IAlIeHbl OT OCHOBHBIX YUpeskICHHI ropojia U palioHa, OKa3bIBAFOIUX
YCIYru B cepe  IONOTHUTEIBHOLO o0pasoBaHMs  jeTel, OMOTHHTENBHOIO
NPO(hECCHOHATBHOrO  06pa3oBaHus.. Kpome toro, smaumrensmas wacts ko UMeeT
HEOCTATOYHBIM ypOBEHb TEXHHUYECKO OCHAaIICHHOCTH, pPa3BUTUSI 0OpPa30BaTENbHOI
MH(PacTpyKTypEl, YKOMILIEKTOBAaHHOCTH BbICOKOKBaTU(ULIMPOBAHHBIMH
1€ IarOrMYeCKUMH KaIpaMH.

AHaJlU3 Pe3yIIbTaToB OLEHKH KayecTBa o0Lero o6pa3oBanus B paiione MIOKa3bIBaET,
4TO B mikonax B 2018 roxy, nmokasaBmmx HH3KHe Pe3yNIbTaThl 00y4YeHH s, HAOMIOAaTach B
2019 romy TeHneHuus K YBCIMYCHHIO JIONH BBITYCKHUKOB, HE MONYYHBIIMX aTTECTaT o
CpeAHEM 00pa3oBaHUM; COXpaHAETCS HU3KHIL YPOBCHb BBINONHAEMOCTH 3amanuii [UA,
OI'S no pycckomy A3BIKY, Matematuke. Taxxke B 2019 rony B mkonmax c OTHOCHUTEIIHO
HU3KOH HAIONHAEMOCTBIO cpenmii Gann EID [I0 PYCCKOMY S3BIKY M MaTeMaTuKe
NPOMUIBLHOrO YPOBHSI OKa3ascst HWIKE, YeM B IPYTUX IIKOJIAX paioHa, B 1eJoM no CaHkT-
[etepGypry.

YUHTbIBas BBILIECKa3aHHOe, anpecataMu MONNCPXKKH B palOHEe MOJIKHBI CTaTh
HIKOJIbI, TOKa3bIBAIOLIME OTHOCHUTENHHO CTAGHIbHBIE HU3KHe pe3ynbraTel 00ydeHUs Ha
MPOTDKCHUH TOCTEHUX TPeX JIEeT, U LIKOJIbI, GyHKUHOHMpYOIIHE B HeOIaronpUATHBIX
COLMAILHBIX YCNOBUSX. BhilenpuBenennble nanmpre CBUAETEJILCTBYIOT 00 aKTyalbHOCTH
3a5BJICHHOH TEMBl M HEOOXOIUMOCTH pa3paboTku mporpamMmsi MONJIEPXKKH KO
KpacHocernbsckoro paiiona Cankr-ITerepbypra ¢ Hu3KHMH pesynbratamu o0ydeHHs wu
KON,  (QyHKUMOHUpYIOmUX B HEOJIArONPHATHBIX  COLMATbHBIX YCIIOBHSIX,
TNIpCANoNaraomel  paspaboTky MeTonoB u MHCTPYMEHTOB,  KOTOpPbIE  [TO3BOJIST
UICHTU(DULIUPOBATh TaKue IIKOJIBL, Ompenenuts Haubonee >(heKTHBHbIE dopmbl Hx
MONACPKKH Ha PAaHOHHOM U TOPOJCKOM yPOBHSIX.

Baxuettmm akropom, 00eCIeYHBAIOLIMM YCITELIHOCTh 3TOrO nporecca, sBIsercs
paspabotka, anpobauus, peanusars MOJIEJIH, MHOTOYPOBHEBOH CHCTEMBI MEpOIpHSATHIA
HONANCPKKH  TaKMX IIKOJ, CIEHaIbHO OPraHU30BaHHOM  JEATEIBHOCTH  CaMUX
00pa3oBaTelbHBIX  OpraHM3aLmi, JlanHas  cucreMa  mpusBama  oGecHeumTh
CKOOPAMHUPOBAHHOCTL U CIAXEHHOCTH JeHCTBUH Beex OpPraHU3aTOPOB M YYaCTHHKOB
fipoLiecca nepexoaa mKou B 3 HeKTHUBHEbII PEXKUM paboTEHI.

Peanusauust npoekra «ITobimenye Ka4yecTBa 0Opa3oBaHMs B IIKOAAX C HH3KUMM
pesylbTaTaMH O0y4eHHSs W B IIKonax, (GyHKIHOHMpYIOIMX B HeOJIaronpUATHbIX

COLHMAJIbHBIX ycinoBusix BBICTYyIIaeT Kak OIHMH H3 MEXaHU3MOB [IOBBIIIEHUS KadyecTBa
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ParOHHOM CHUCTEMBI 00pazoBaHus, obecreuens FapaHTHH Ka4yecTBa IS Beex KaTeropui
ACTCKOTO HaceJIeHHs paiioHa.

OnHako ocraercs AKTYalbHBIM PN NpOGJIEM, HANpaBIeHHBIX Ha MOBBILICHME
Ka4ecTBa OOpa3OBaHUSA B IIKONAX C HU3KUMK pe3ynbTaTaMu oOyYeHMst W B IIKOJIAX,
(QYHKLIHOHMPYIOIIHX B HEOJIarONMPUATHBIX COLMATBHBIX YCIOBHUSAX:

- OTCYICTBME  OMNbITa  peanW3aldd  pailOHHBIX NpOrpaMM  yIIy4qmieHus
00pa3oBaTeNbHBIX PE3YJIbTaTOB B WMIKONAX C HHU3KUMHU pe3yapTataMu oOydYeHUS U B
IKOJIaX, (PYHKIHOHUPYIOLIKX B HEOJIarONPHATHBIX COLUANBHBIX YCIIOBHUSIX;

- HENIOCTAaTOYHO S(eKTHBHAS paboTa MeToqHdYecKix 00beIMHEHUI Menaroros u
CCTCBOrO METOAMYECKOro B3aUMOICHCTBHUS MeIarornyeckyx PabOTHHKOB;

- OTCYTCTBHE aJpeCHBIX IPOrpaMM MOBBILCHMS KBaJIM(HUKALMH PYKOBOISALIMX M
MICNIArOrMIeCKUX pPabOTHUKOB INKON C HU3KUMH pesyabTaTaMu OOyueHHs W 1Ko,
(QYHKUHOHMpYOmKX B HEOJIarONPUATHBIX COLMATBHBIX YCIIOBHSIX;

- OTCYTCTBHE CHCTEMBI B3aMMOIEHCTBHS PYKOBOISAILUMX U I€JAarOrHuecKux
PaGOTHUKOB KON, paifoHHBIX CTPYKTYp IIO MOBBIILICHUIO KaYeCTBa 06pa30BaHHys..

OrpanudenHnocTs 001e00pa3zoBaTebHbIX OpraHu3alMi B MaTepHabHO-
TEXHUYECKUX, (MHAHCOBBIX, KAAPOBBIX W METOAMYECKUX pecypcax TpebyeT pelieHus
BOTIpOCa IOBBILICHHs KauecTBa 06pa3oBaHus Ha pPaliOHHOM ypOBHe.

Mexanusmom  pemenus NpoGieM  NOMKHA  SBUTHCS  MOZeND (mporpamma)
HOAMepXKku  mkon  KpacHocenbckoro paiona  Cankt-ITetepbypra ¢  HuskuMH
pe3ylIbraTamMu 00y4yeHust U Ko, (QYHKLIHOHMPYIOIINX B HEONaronpHATHBIX COLUANBHBIX
YCTOBUAX Kak OAMH M3 MEXaHH3MOB IOBBILICHMS Ka4ecTBa palOHHOW CHCTEMbI

o0pasoBaHus (najee - Moels (mporpamma) noanepxkn LIKOJT).

Llean u ocHoBHBIE 3a12un NnpoeKTa
Lens — cosnanue mMunumansuo HEOOXOMMBIX YCIIOBUH JUIS MOBBICHHS KAYecTRa
o0pa3oBareTbHbIX PE3YIbTATOB O0Y4AIOIMXCA B IIKONAX C HU3KUMM pe3ynbTaTaMu
00yYeHHs W mKonax, QYHKIHOHUpYIOMHUX B HEOJIarONPHUSITHBIX COLMANBHBIX YCIIOBHUSIX.
JUist peanusaumu nocrasneHHoOi LI€JIn NIpe/inoaraeTest peleHue cieayomx 3a1ay:
l. OGecrmeunTs OPraHH3aLHOHHO-METOANYECKOE COMPOBOXKIEHHE MEpPOTPHUATHH

10 CO3JaHHI0 B O6IlIeO6pa30BaTeﬂBHbIX OpraHu3anusiax }’CHOBI/Iﬁ LI TTOBBIIIEHUS
KadyecTna.
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2. CoBepiueHcTBOBaTE MpodeccHonanbHble KOMIIETCHIHH MeIaroruyeckux u
YIPaBICHICCKUX  KalpoB, IyTeM pa3paboTKu u peatn3anuu  aJpecHBIX KypcoB
TIOBBILICHUS KBaTU(DUKALIH.

3. AKTHBHM3HPOBATh NESTENBHOCTS IPO(ECCHOHATBHBIX COOGIIECTB TIe1ar0roB U
PyKOBOAMTENCH 110 0OMEHY OMBITOM U COBEPLICHCTBOBAHHIO TEXHOJIOTUH YIpaBlICHUS U
MIpeTo1aBaHusl.

4, PaspaGotate u BHempute MexanmzMBI MOHHUTOPHHIA Pe3yJIbTaATUBHOCTH
MpOrPaMM MOBBILICHHS Ka4ecTBa 006pa30BaHus.

S. Crnioco6cTBOBaTH PaCIIpOCTPAHEHHIO  MPAKTUKK  IOBBILIEHHS Ka4yecTBa
00pa3soBaHMs MIKON ¢ HU3KUMH Pe3yIbTaTaMu 00YYeHHs U WIKOJ, (YHKIMOHUPYIOIIHX B
HEONaronpHATHEIX  COLMATBHBIX YCIOBUAX M OOECIEYUTH pacrpoCTpaHeHHe OIbITA
Kpachnocesnsckoro paitona mo TMONIEPXKKE IIKON C HU3KMMH pe3yJbTaTaMM OGY4eHHs K

IIIKOJI, (i)}’HKHI/IOHI/Ipy}OIHI/IX B H€6HaFOHpI/IHTHLIX COLMAJIbHBIX YCIIOBHUSIX

Konuenuuns u mogens nogxepxku mio

M obecrievenns yenemmocTy pealu3alini npoexta HeobXxoauMa paspaboTka
ABYXYPOBHEBOH CHCTEMbl MepOTPHATHiA NOANEPIKKY WIKOJ, a TakKkKe CrenHalbHO
OPTaHH30BaHHAS JIESATEILHOCTD CAMUX 06Pa30BaTe bHbIX OpraHusauui, odecreynBaronas
CUCTEMHBIE U3MEHEHUS MIPH B3AUMO ICHCTBHH C IPO(ECCHOHATEHBIM COOBILECTBOM.

OcHoBanmem w15 paspaGotku MPOCEKTa MOoAACPKKH 1Ko KpacHocenbckoro paiiona
C HUSKUMU pe3yNbTaTaMu OOYYEeHHS U IIKOJ, (QYHKIHOHUPYIOIIUX B HeOJIarONPUSITHBIX
COLMAILHBIX yCIOBUAX, KAK OJHOIO M3 MEXAHH3MOB MOBBIIICHMUS KavyecTBa paioHHOM
CHCTEMBI 00pa3soBaHus (Jasee — mpoeKT TOJICPIKKM ILIKOIT), SIBJISFOTCS HOPMATHBHBIE
[TPaBOBBIE AKTHI (heNEPATEHOTO U PerHOHATBHOTO YPOBHEH.

bazoBeiMH npuHUMIAMY, nexammME B ocHOBaHMK NIPOCKTa TOAACPKKH LIKOA U
M30paHHON Mojenu, sBISIOTCS Cllefytomue: 1) OTBETCTBEHHOCTh PYKOBOAMTENS U
UCTIONMHUTENCH 33  BHEJpEHHWe MPOeKTa; 2) TNpUHATHE  KONIEKTHBOM  IIKOJIbI
HEOOXOMHUMOCTH 1 BaXXHOCTH PeaIM3alNH MPOEKTA; 3) CHCTEMHAs MOTHBALIMS TIePCoHaa,
YHaCTBYIOIICrO B peanusauuy Ipoekta; 4) TUIAHUPOBAaHUE, MOHHUTOPHUHI M aHAJIu3
KQKIOTO STana peaju3allid MPOEKTa Kak PYKOBOIUTENIEM, TaK M HCIONHHUTENAMH; 5)
BOKHOCTb KOHEYHEBIX, a He MPOMEKYTOYHBIX pe3yIbTaTtoB mpoekTa. COBOKYIHOCTE
AaHHbIX [IPUHIIMIIOB JIeTJla B OCHOBY H3GpaHHON Momesy MOAMCPXKKHU 1KoJ. OpueHTanms
Ha HUX B TIPDAaKTUYECKOH AEATENBHOCTH OGECHeyuT YCTIELIHOCTh TPOEKTa B LEJIOM H

AOCTHKEHHE yIaCTHUKaMH IIPOEKTa TUTAHUPYEMEBIX Pe3yJILTATOB.
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Ipoexr momnepxku wrkon KpacHocernbckoro paifona ¢ uuskumu pe3ysipratamu
OOy4YeHHsI W ILIKOJ, (GyHKUHOHUpYIOMUX B HEOJIATONPUATHBIX COLMATBHBIX YCIOBHAX,
TIpEANoNaracT  pealu3alio  MepONpUSTHIA, CrpYNIIMPOBaHHbIX [0  OCHOBHBIM
HaIIPaBJICHUSAM JEeSTEILHOCTH.

l. Paspa6otka HopmaTHBHOrO MPaBOBOTO  00eCIeYeHHs PaHOHHOrO MpPOeKTa
TMOAICPKKH ILKOJI ¢ HU3KMMH Pe3yNbTaTaMy OGYydYeHUs U IIKOJI, (QYHKIHOHUPYIOILUX B
HEOJIarOMPHUATHBIX COLUATBHBIX YCJIOBUAX, BKIFOYAIOLIEH KOHUENTYalbHble MOMOKEHUS U
CHCTeMY MEPOIIPUATHH MO €ro peatn3aliuu.

B pamkax 1aHHOro HampasieHus OyZAeT ocymmecTBaATECS pa3paboTKa HOPMaTHBHBIX
NPaBOBBIX U HH(YOPMAHOHHO-METOUYECKIX AOKYMEHTOB Ha PErHOHATBHOM, PaiiOHHOM,
MHCTUTYIHOHAJIBHOM ypPOBHSAX; 3aKJIOYEHUE AOTOBOPOB O COTPYIHUYECTBE IIKOJ;
paspaboTka u  yTBepikicHHe HOPMAaTUBHO-PACIOPSITUTEIEHOR  TOKYMEHTAllMH  Ha
PaloOHHOM ypoBHe, o6ecreunBaroILeil PeANH3AlHMI0  NPOEKTa MOIMEP)KKH  ILKOJ;
pa3spaboTka W yTBepXkJIeHHE JOKATbHBIX aKTOB Ha MHCTUTYUHOHAJILHOM YpOBHE,
00€eCIEUNBAIOLIMX PEATH3ALHIO IIKOIbHBIX TIPOCKTOB MOBBILICHHS Ka4eCTBa 00pa3oBaHusl,
U ap.

2. WnenTudukauus mwKon ¢ HU3KHMH pesyinpTataMu  OOy4YeHHS M LIKOJ,
GyHKIHOHUpYIOIUX B HEOJIArONIPHATHBIX COLUATBHBIX YCJIOBHSIX, MO0 COOTBETCTBYIOLIUM
KPHUTEPUSIM U ITOKA3ATENSAM ITyTEM MPOBEEHHsI MOHHTOPHHIOBBIX TPOLIEYP.

B pamkxax mpoekra fipeAnonaraercss  mposeneHne (B 100 % ko)
AMArHOCTUYECKOrO0 KCCICNOBAHHS 110 MIAEHTH(HKALUK KON ¢ HU3KUMH K BBICOKUMH
pe3ysibTataMu OOy4eHHUsl, LK, (GyHKIHMOHHUpPYOIMUX B HEOaroNnpUsITHBIX COLUANBHBIX
yenosusx. Paspaborka HHCTpYMeHTapHs AMArHOCTHYECKOro uCcCle10BaHus (aHkeTa), cobop
M CUCTeMaTH3alMs MaTepualoB, MOATOTOBKA AaHAIMTHYECKO CIIpaBKH II0 HTOraM
AUATHOCTHYECKOTO MCCIEIO0BAHUS OCYLIECTBISETCH B COOTBETCTBUM C ITaHOM-TpahUKOM
OCHOBHBIX MEDONPHATHHA 10 peanusaluum IpoeKTa. Ilpu paspaborke nporpammsl
AMArHOCTUIECKOTO  MCCICOBAaHHS HCHOJB3YIOTCH «MeTommKa OINpe/ie/IeHUs] cTaryca
KO,  QYHKUMOHMPYIOIIMX B HEOJIaroNpUsTHBIX  COLMABHBIX YCIIOBUSXY,
IPEIOCTaBICHHAs  JlenapTaMeHTOM rocyaapcTBEHHOH MONUTHKH B cdepe obuero
obpasoBanms MunucrepcTsa 00pa3oBaHust U Hayku Poccuiickoit Denepalyy, MaTepUabl
Lentpa Coumansno-skonomuueckoro pasButusg  wkonbl HMY «Beicmasgs 1mkona
SKOHOMHUKMW». ITo pesymnbratam nposemenus MACHTHU(UKALMY IIKOJ CTAHET BO3MOIKHBIM
TMPOBE/ICHHE KOJINIECTBEHHOIO U KaYeCTBEHHOTO aHAIM3a NaHHBIX 00 00pa3oBaTe/IbHbIX

Pe3yJIbTaTax U BHEILIHUX COHH&HBHO-I[GMOFP&@)I/IqeCKHX ITOKa3aTreJigx LIKOJI.



7

3. PaspaGorka u BHEIIPEHHE MEXaHM3MOB (PUHAHCOBOI, KaJIpOBOH, METOIUYECKON
MOANCPKKK LIKOJI ¢ HU3KMMH pe3yNbTaTaMu O0yYeHUs M mIKoI, GyHKIHOHUpPYIOIWKNX B
HEOJIarONIPHUATHEIX COLMATBHBIX YCIIOBHUSIX.

Ha paiionsom yposue pealn3alus MpoekTa MOAAEPKKH MIKOJ npeanoaraeT
Pa3paboTKy M BHeIpeHHE MeXaHH3MOR (GUHaHCOBOM, KaIpOBOH M METOIHYECKO
MONIEPXKKH  WIKOJ,  KoTopas  Gymer OCHOBBIBAaTbCS  HA  pe3ylbTaTax aHa u3a
AUACHOCTUYECKOr0 UCCIIENOBAHUS 10 MICHTU(OUKALMY LIKOT U BBIIBICHUH IPOOJIEMHBIX
30H, CBSI3aHHBIX C IOBBILEHHEM KayecTBa o0pasoBaHHs B IIKONAX C HHU3KUMH
pe3yapTaTaMu  o0ydYeHus u B IIKOJaX, (YHKIHOHMPYIOIIUX B HeOJIaronmpUATHBIX
COLMAIbHBIX YCIOBUSIX.

Db dexTUBHBIM MexaHH3MOM KaJpoBOW M METOJUUYECKOMH MOAJICPXKKH LIKOJI CTAHeT
pa3paboTka u peanusais 4APECHBIX JIOIOJIHHUTENBHBIX NPODECCHOHANBHBIX IporpamMm
TIOBBILICHUS  KBaNUGUKALUK 15 PYKOBOIMIIIMX W MEJAroruyecKkux paGOTHHKOB
001eo6pazoBaTebHbIX OPraHU3alMH — yYaCTHUKOB MPOEKTA MO MOBBILIEHHIO KayecTBa
TpEIIONaBaHUs U YIPABIEHHS C y4eTOM PE3YJIbTATOB OLEHOYHBIX MPOLEIYpP: MPEIMETHO-
OPMCHTHUPOBAHHBIE  BapHaTHBHBIE KYPCBL  JIs  MeNaroruveckux  pabOTHHKOB,
YIPABICHYECKHUX KOMaHJ INKOJ | PaloOHHOIrO oOpraHa ympasieHHs oOpa3oBaHueM (c
YHCTOM 0COOCHHOCTEl NeATeTbHOCTH WIKOT ¢ HU3KUMHU pe3yibTaTaMu 00y4eHUs U LIKOJI,
(QYHKIHOHUpYIOMX B HEeOJIarONPUATHBIX COLMATBHBIX YCIIOBHSAX, a Tak)Ke pe3ysbTaToB
AMATHOCTHYECKOTO  MCCIe0BAHMUS); TIPOBE/ICHHE  KPAaTKOCPOYHBIX  06Pa30BaTENbHBIX
MEpONPUATHH B (hopmMe ceMUHApoB u BEOMHAPOB I PYKOBOAANNX H Ne1aroruyeckmux
pabOTHHKOB, B TOM 4cie Ha Gaze IIKOJI, a TakKe M0 0OMEHyY OMBITOM MeXIy LIKOTaMH
IO BOMIpOCaM IOBBIIIEHUS KauyecTBa 00pa3oBaHus. Ipenycmotpena axtuBu3anms cerenbix
COOOIIECTB, INpeaMeTHBIX MEXILIKOJBHBIX, PAWOHHBIX M TOPOICKHMX METOAUYECKHX
00beIMHEHNUH, HANIPaBIIEHHbIX Ha COBCPIICHCTBOBAHHE NMPOpECCHOHATBHBIX KOMIETEHIHI
IIeJIaroros.

Eme oxuum  mexanmmowm METOMYECKOH IMOAEPKKH KON ¢  HHU3KUMH
Pe3yIbTaTaMu 00y4YeHus U LmIKoJI, (QYHKIHOHUpYOIINX B HEeOJIarONPHUSTHBIX COLUATBHBIX
YCIIOBHAX, NOJKHA CTaTh alpecHas MOMOLIb Mo obecrieueHuIo KOHCYJIbTaLlUOHHOT 0,
TBIOTOPCKOI'O COTPOBOXACHHS IIKOJI, YHACTHUKOB TIPOEKTa, CO CTOPOHBI MpeaCTABUTE e
Mudopmarmonno-meroamyeckoro ICHTPa U JHPEKTOPOB, MENarOrHYecKuX pabGOTHHKOB
0a30BbIX (Bemymmx) mKon o BOTPOCaM  TOBBIUICHHS  KayecTBa 06pa3oBaHus,

[Iporpammoii TIPEAYCMOTPCHBI  paslindHble (GOPMBI  METOMUIECKOrO B3aUMOJICHCTBUS
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TIeRaroros u pykOBOJUTENCH MEXK/ly LIKOJIAMH, BOBIIEYEHHE IeAaroros B HHHOBAIIMOHHbIE
IIPOLIECCRI, B IIPOLIECC aHAIM3A AeSTEILHOCTH U 0OMEHA OIIBITOM.

C Lelsbro BKITIOYEHHS BCEX YYAaCTHHKOB 00pa3oBaTe/bHBIX OTHOLIEHHUH B MpoLecc
Mepexoaa WKOM B 3G (eKTHBHBI PeskUM paBoThl OpraHU30BaHO IPOBEAECHHE MCHUXOJIOrO0-
HE/laroruieckoro NpoCBelleH s PoauTe el (3aKOHHBIX MpeICcTaBHTeNeH) o0yyaroumxcs.

Ha ypoBHe  o06meo6pasoBarenpHbix OpraHu3alMd  OCHOBHOW  (hopmoii
B3aUMOJICHCTBHSA ABIAIOTCS KypaTOPCKUe rpynmnel. Kypatopckue rpynmel coctosT us
HIKOJIBI-KypaTOopa, HMEIOLIEH ONBIT paboThI [0 JaHHOM IpolieMe, MO3UTHBHYIO TUHAMHKY
Pe3yNbTaTOB, 3(Q(MEKTUBHBIX MIKOJ, NHOO GA30BBIX (BeoyuMx) wkon, u 2-3 mKoja ¢
HUSKUMM  pesyibTaTaMH  OOydeHHst u  (WIM)  IHKOJ, (QYHKLIHOHUpYIOIIUX B
HEOIArONPUATHBIX COLMANBHBIX yCIOBHAX. Basosas IIKOJIa, BBITIONHSAIOMAS (GYHKIUNA
KYpatopa, BbICTYMACT B KaYeCTBE KOOPJAMHATOPA AEATENBHOCTH TPYIIIIBI JUTS IUPEKTOPOB
HIKOJ, yHaCTHUKOB NMPOrpaMMbl, M OCYIIECTBISET THIOTOPCKOE COINPOBOXK/ICHUE Yepes
pasinvHbIe HOPMBI METOIMYECKOro B3aMMOAEHCTBHS C MefaroramMu u PYKOBOAUTEISIMU
MEHEE YCIELIHBIX WKOJ (IPOBEJCHHE CEMHHAPOB, MAacTep-KIaccoB, OTKPBITBIX YPOKOB
AULA - IIENIaTOTHYCCKUX  KOIUICKTMBOB IIKOJ, YYAaCTHUKOB IPOEKTA; Ipe0CTaBIeHHE
MCETOZIMUECKNX MATCPUANOB M MPAKTUYECKUX Ppa3pabOTOK LIKOMAM, y4acTHUKAM MPOEKTa;
KOHCYJIbTUPOBAaHHE, B TOM YHCIIe y4acTHe B paspaboTke M IKCIIEPTH3e pa3paboTaHHbIX
IIKOJIaMH TIPOEKTOB IOBBILIEHHS] KauyecTBa 0Opa3OBaHH, IpOrpaMM MOHHUTOPHUHIOBBIX
IpOLENYp U aHAIM3 UX Pe3yJIbTaToB).

Kyparopckue  rpynmer  dopmupyrorcs o TIPUHIIMITY ~ T€PPUTOPHATBHOM
PACIIOJIO)KCHHOCTA, HAa OCHOBE OOIIeH BBISBIEHHOH MpOGIeMbl | paboTtaroT Haj
COBEPUICHCTBOBAHMEM METOAOB M TEXHOJOIMH O6YdYeHHs. 3a KakIoii IPYIIION ILIKOJ
3aKpeIlIeHa 1IKOJIa — KypaTop, UMeroIas MO3UTHBHYIO TMHAMUKY KayecTBa obpazoBaHus
M OMBIT paboThl MO AaHHOW mpoGieme. IIIKOMBI ¢ HU3KUMM pe3ynbraTamMu 00yueHHs
paboTaroT B rpynne Ha paBHBIX YCIIOBHAX, OCYLIECTBJIAS BHYTPEHHUH aHAIU3
ACATEIBHOCTH CBOEH ILKOJIBI, & TAKXKe aHAIM3HUDYS JeATeNbHOCTD IIKOJI, BKJIFOYEHHBIX B
COCTaB IPYIIIbI 1O MPOOIEMHBIM HampaBiaeHusM. HazHaueHue MEPCOHAIBHBIX KYpaTOpOB
JUIA TLKOJI, yHacTBYIOIMX B HPOrpamMMax TOBBIIICHHS KAa4ecTBa 00pa30BaHHs, MO3BONUT
ONPEAC/UTE  HANpPABICHUS JEATETBHOCTH W  3aKPENHTh 30HBl  OTBETCTBEHHOCTH
YYaCTHUKOB MEPOIPHUITHH.

CeTeBoe B3aMMomelicTBHE 6a30BbIX (BeOyLIMX) [IKON, IIKOJ C HU3KUMH
pesynbTaTaMu 0Oy4YeHHs U KO, QyHKIMOHHPYIOLIUX B HEOJIArONPUATHBIX COLIUATbHBIX

YCJIOBUAX, SIBIAETCA €Lle OJHOH (opMoii COTpYZIHUYECTBA HAa YpOBHE 00pa30BaTeIbHBIX
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OpraHusanui. OHO TNO3BONAET CO3MaTh eXHHOE MH(DOPMALMOHHOE MPOCTPAHCTBO M
3} QEKTHBHO HCIIONB30BATH MMEIOIIMeCs PeCypChl IIKO B PEIICHHH aKTyalbHbIX 3a1a4
TOBBILICHAs Ka4ecTBa 00pa30BaHMs B LIKOMAX C HU3KUMIU pesynbratamu oO0ydyeHUs u
KOJIaX, (YHKIHOHUPYIOLIMX B HEOJIarONPHUATHBIX COLMAIBHbIX YCIIOBHAX, a Takke
CO3MaTh yCIIOBUS AT TPAHCIAILUH MO3UTHBHOLO NIEaroruYecKoro orneITa.

Ilpu HeoGxomumocTu MOTYT MCIONb30BATBCS  PasliUyHble  (OPMBI  CETEBOrO
B3aHMOJIEHCTBHS MO NpO6IeMAaTHKe ITOBbIIICHS Ka4ecTBa 00pa3’oBaHMs C pasIHYHBIMU
OPTaHM3alMAMH U MPO(heCcCHOHATEHO-06IeCTBEHHBIMM 00beIMHeHHAMH  (3aKIIFOUEHHe
AIOTOBOPOB, Co3laHHe paboumx rpymm, paszpaboTka u obecrevenue HH(OPMaIMOHHBIX
PECYPCOB, peanusalus COBMECTHBIX NPOEKTOB I ap.).

B pamkax peammsanun Mozieny (MPOeKTa) MOMNEPKKH IIKOJ 1esaecoo0pasHo
[IPEyCMOTPETL OpPraHu3aLUi0 B3aWMOIEHCTBHS (COTPYIHHMYECTBO) WIKOM, yYAaCTHUKOB
IIpOEKTa, €O ciyxbamu TCUXOJIOTO-NIENArornYeCcKot, MEeIMUMHCKOH M ColMaibHON
TIOMOILIK B COOTBETCTBHHU ¢ 06pa30BaTe/IbHOIM NOTPEOHOCTBIO IIKOJI, YTO [O3BOJHT GOllee
5 PeKTHBHO OpraHM30BaTH MCHXOJIOTO-IIeIarOrM9eCKyr0  MONEPXKKY NPH peaNn3aliu
TIPOTPaMM MOBBIIICHHS Ka4ecTBa 00pa30BaHus.

His obecriedenus BrlureHasBaHmbIX Mep HeoOXoaMma paspaboTka M peanusaris
PaHOHHBIX H  IIKOJBHBIX (paspaboTaHHBIX  06pa3oOBaTeNbHbIMU OpraHM3alMsIMU —
YUaCTHHKaMW  NpOEeKTa)  HPOrpamMM  TOBBILICHUS KayecTBa  oOpaszoBaHus,
BHYTPH(QUPMEHHOTO 00y4eHus. Ilpn opraumsauuu paGotsr Han IIPOEKTOM  0c00YI0
dKTyaJIbHOCTb IPUOOPETAIOT BONPOCH! ero KaZpoBOro obecrneveHus, NOCKOIbKY UMEHHO
TIPOCKTHEI  (hOPMAT [eSATeNBHOCTH [103BOJISeT PeaTH30BaTh IMOTPEOHOCTH JrOEH B
THIHOCTHOM POCTe, TBOPYECKOM CaMOBBIPAXKEHHH, NIPOSBJICHUH JIyYILIUX CBOUX KAYECTB.

His mpoBenenus paor s PaMKax peanusaluy NpoeKTa Ha TepPUTOPHH paifioHa
OyzeT wcronb3oBanHa paifoHHass u TOpoJicKas MH(PacTpyKTypa, obecrneunBaroLas
B3aMMOJCHCTBHE OPTaHOB  BIACTH, METONMYECKHX CIyX0 ¥ 00pa3oBaTeabHBIX
OPraHU3ALMH B LEAX OKA3aHUS HEO6XOIUMOi MH(OPMAMOHHO-METOANYECKON MOMOLLH
YHaCTHUKAM C Y4ETOM OCHOBHBIX HANpaBIeHHT peannsanun Mozenu (OIIePHKKH ) KO,

4. PaspaGotka u BHempeHHe MexaHH3IMOB MOHHUTOPHHIA pPe3yJbTaTMBHOCTH
PCATU3ALIMH [IPOEKTA 10 YIyUYIICHUIO Pe3y IbTaToBR 00yUeHwUs.

Ilpoexr  mpenycmarpugaer pa3paboTky ¥ mnpoBemeHue MOHUTOPHHTA
PE3YJIPTATUBHOCTH  PAaHOHHOW M  LIKOJBHBIX NPOrpaMM  MOBBIIIEHUS]  KayecTBa
o0pa3oBanmus, Pa3paboTKy HHCTPYMEHTOB BBIABIICHUS prckoB. IIporpamma MoHuTOpHHTa

CTPOMTCA € y4eTOM  PHCK-OPHEHTHPOBAHHOIO I01X01a, KOTOpPBIA mpesnosaraer
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ONpEAC/ICHIE KPUTEPUEB OTHECEHUS 00pa30oBaTebHBIX OPraHU3aIHi K KaTeropusM pucka
W TPH3BaH 00ecnevynTh 3pdeKTHBHOE YHKIHOHMpPOBaHHE PAHOHHON CHCTEMbI OLEHKH
KayecTBa 00pa3oBaHMS HA  OCHOBe CPaBHUTEJIBHOH  OUEHKH  CTaTHCTHYECKOH,
YTIPaBIICHYECKOH, (DUHAHCOBOW M APYroH OTYETHOCTH palilOHHOrO oOpraHa ynpaBiIeHHs
o0pa3oBaHHeM U 00pa30BaTeIbHBIX OpraHM3aIni.

B oOmeo6paszoBatensHbix OPraHU3alMsX  NOKHO  OBITh  3alUIAHMPOBAHO
[IPOBEAICHNE  BXOAHOTO MOHHUTOPHHrA INKOIBHBIX [IPOGKTOB, HAIpaBJIE€HHBIX Ha
TIOBBIIICHNE  KauyecTBa 00pa3oBaHMs MO MOKA3aTelNsM, ONpPENCIIAIOUIMM  CTapTOBOE
MO0 CHUE IIKOJ, a TaKXKe MPeTyCMOTPEHO MPOBEIEHHE IIPOMEXKYTOYHOT'O ¥ HTOIOBOIO
MOHHTOPHHIA  pE€3yJIbTATUBHOCTH [IPOEKTOB (IO pa3paboTaHHBIM  KPUTEpPUATbHBIM
KOMILICKCaM,  MOHMTOPMHTOBBIM  HHCTPyMEHTAaM,  BKIIOYAS  AHArHOCTHYECKHi
VUHCTPYMEHTApUH) A BBIABICHUS JUHAMUKH 110 MIOKa3aTesIsIM, YCTAHOBIIEHHBIM B XOJI€
CTapTOBOM JUArHOCTHKH.

5. OO6oGuenue wu PaclpoCTpaHEHUE OMbITa MOLICPKKH IIKOJ C HH3KUMHU
pe3ynpTaTaMu 00y4eHHs W IIKOJI, (DYHKUMOHHUPYIOIIKX B HEGNATONPHATHBIX COLMATBHbIX
YCIIOBHSIX.

B nensix okazanus MH(OPMAITMOHHO-METOIMYECKOM TTOMOIIH IIKOIAM MOYKET GbITh
paspaboran MenuaniaH, BKIIOYAIOUIHUH, B TOM 9HUCIIe, MEPOIPUATHUS TIO0 JHCCEMUHAIUN
ONbITA  MOJNNCPKKM  IIKOJ C  HHU3KMUMH  pe3ysbTaTamu Oo0y4eHUs W Ko,
(QYHKIHOHUpYIOINX B HEOJIarONMPHUSATHBIX  COLUABHBIX YCJIIOBHUAX: TMOJArOTOBKA U
PasMellIeHHe TYOIMKauMi U MHOOPMALHOHHBIX MaTepuajoB B IE€YATHBIX HW3JAHUIX
WHpopmaronHo-MeToquueckoro LUCHTpa, Cpe/ICTBaX MaccoBOi MHGOPMALMU; CO3TaHHE
pecypca Ha caiire ['BY JITTO «HMudopmannonHo-MeToIHYeCK Ui LEHTP» U pa3MelleHue Ha
HEM  aHAJIMTUYECKUX, HH(POPMALMOHHO-METOINIECKIX MaTepuajoB M3 OIbITA PabOTHI
00pa3oBaTeIbHBIX OPraHH3aIMiA; [IPOBEICHHE MEXIIKOJIEHOIO CeMHUHApa Mo 0000IIEeHHUIO
OLbITA  MONICPKKH IIKOJN ¢ HHU3KAMH  pe3yJIbTaTaMH o0y4eHusT W 1Ko,
GyHKIHOHUPYIOMHUX B HEOIAarOPHUATHBIX COLUABHBIX YCIIOBHUSIX.

Bosneuenue 6azoBbix (Beaymux) LIKOJ B mpolecc oGMeHa OMBITOM CTAHOBUTCS
TaKkXe ONHOW M3 aKkTHBHBIX (OPM OpraHM3aLMM B3aUMOICHCTBUS U COTPpYAHHYECTBA B

paMKax peaM3aluy 3asBICHHOIO IPOEKTa.
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