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KOMIIETEHIIAN CITyIIaTeseH,

1. OBIIIAS XAPAKTEPUCTHUKA ITPOI'PAMMBI

Hean peanu3anuy MporpamMmbl
JlomioTHUTEIbHAS

npodeccruoHaIbHas
HEOOXOMMMBIX JJIs YOpPaBICHHA TEKyIIEH MCSTEIbHOCTBIO H

nporpaMma

HalrpaBJICHA

GOpMHpOBaH¥s CTPATEIUH PA3BUTH 00pa30BaTEIbHOM OpPraHH3allkH.

1.2. Tlnanupyembie pe3yJibTaThl 00yIeHHN

Ha COBEPILICHCTBOBAHUC

€ (UHOH IIOJTUTUKU B

OpraHu3anuu 1

Ipodeccrnonann-
Buabi HbI€ KOMIIEeTEeHIUH IIpaxkTuyecKkui i 3o
IeATeJbHOCTH HJIF TPYJAOBbIE OIbIT
pyHKIHH
Omnpenenenue [Iporuo3uposanue Pa3zpabotka AnanmusupoBats | [IpuoputeTHbIe
IEPCIIEKTHBHBIX H | CTPATETHYECKUX KOHIIENTa OCHOBHBIE HampaBJICHU
IPUOPUTETHBIX HaIlpaBJICHU MpOTrpaMMBbl daxropsl, pa3BUTHS
HaIpaBJICHUH JICATEIBHOCTH, pa3BUTHSL OTIPEIETISIIOLIIE 00pa3oBaTeIbHOM
pa3BUTHUS OTIpe/IeTICHHE 06pa3oBaTeNbHON | HEOOXOAUMOCTE | CHCTEMBI
o6pa3013arean01‘z'I IIOAXO0O0B (MeTOJ:[OB, Oopranu3anuu HU3MEHECHHUH B Poccuiickon
opranusanuu CHOCO6OB) K Pa3pa60T1<a CTpaTeruy " de JIepaliu.
A/01.8 YHpARIS 0 - YIIPaBJIEHYECKUX TAKEHKC 3aKOHEI H
Oprafusanucu. pemeHHﬁ yIIpaBJICHHS S
u pMaTHBHBIE
Paspabotka OUPASORATENLHON IPaBOBBIE AKTHI,
(opranusanus e peraaMeHTHpYIO
pazpaboTku) IIpuanmats ue
CTpaTEru9eCKuX CTpPaTErun4eCKUe 00pa30BaTeNbHYIO |
HaIlpaBJICHUH U pemieHus 1Mo IEATEIBHOCTb.
MIPUOPHUTETOB A3BUTHIO
nesitenbHOCTH OO Ic:6pa2013aTeJ113H0171 ki
C ydeTOoM OpraHu3alyy B e
BO3MOKHBIX PHCKOB. YCIOBHSIX o
- MH CHCTEMaMH.
HEOIpeeIEHHOC
TH [TpuHIMIIEBL,
METO/IBI,
TEXHOJIOTUH,
HHCTPYMEHTBI
IJIAaHOBOM
JIEATEIIBHOCTH B
00pa3zoBaTeabHOM
OpraHu3alyH
PyxoBoacTeo DopMyTUPOBAHHE .Pazpabotka ITpumeBATh [IpuopuTeTHEIE
pazpaboTKoi BUJEHHS, MUCCHH U KOHIIETITa METOIBI HarpaBJICHU
IPOrpPaMMBl CTpaTern4ecKux MpOTrpaMMBEI CHCTEMHOTO H pazBUTHUSA
CTPATErn4eCKOro 34784 C Y4EeTOM pa3BUTUA CTPaTErmvYecKoro | 0Opa3oBaTeNbHOM
pa3BUTHS aJIbTepPHATUBHEIX obpa3oBaTelibHON | aHanM3a. cuctembl PO.
00pa3oBaTeNbHOR | CLEHAPHEB I PUCKOB. | OPratH3attin Brizenats 3aKOHOJATEIbHBI
QPragItIpFLy Oprapu3anus creruduxKy € 1 HOpMaTUBHBIE
A/02.8 pazpaboTKu 1 JEeSITeIEHOCTH MPaBOBBIE aKThI B
YTBEPXKICHHS ob6pasosarenbHOU | chepe

00pa3zoBaHHus.




obJiacTu peanu3anyuu

IPOM3BOIUTH
P o Creruduka
MpOrpaMMBbl OIIEHKY €€
x MIPOIIECCOB
CTpaTerun4eckKoro KOHKYPEHTHOHI
pa3BUTHUS
pazBUTHA MO3UIUH. =
= 00pazoBaTeabHON
00pa3oBaTeIbHOR
[TpumeHATH OpraHu3alyu
OpraHu3alyy
IPOrpaMMHO- B 3aBHCHMOCTH OT
MPOEKTHBIE ypoBHS U GpopMm
METOIbI MOy 4eHUs
OpraHU3aIud o0Opa3oBaHus.
JEeATETbHOCTH. 0
PHOPUTETHI U
O’KUJJaHUS
11eJIEBOM
ayIUTOPHH
MOTPEOUTENEMN.
VYpapieHue [InanupoBanue OmnpeneneHue [IpumeHaTs [IpropuTeTHBIE
peanuzanuen peaxu3anuu CTpaTEruu METO/IbI HaIpaBJICHUS
IIPOTPAMMBI IIPOTPaMMBL yIpaBICHHUS CHCTEMHOTO U pa3BUTUSA
CTPATErMYeCKOro | CTPaTErMYecKoro HMHHOBAllHOHHOH CTPATErdueckoro | o6pasoBaTeNbHON
pa3sBHTHUSA pa3BUTHSA JAESATEIBHOCTBIO aHan3a. cuctemsl PO.
00pa3oBaTeNbHOM | 06pa3oBaTeIEHON 00pazoBaTENBHOIO I T
UMEHSTh OKaJIbHBIE
Opranusalyy it OpraHu3aIiu. YUYpCKIACHUSA P
o s IpOrpaMMHO- HOpMaTHBHBIE
JCTAHOBIICHHBIX mpeJieNeHne IIPOEKTHBIE TPaBOBBIC AKTHI
YR - MEXaHU3MOB 1 METOTBI obpazoBaTeIbHON
EATEILHOCTH KpUTEpUEB OpraHu3aliH OpraHH3alyH.
JIOCTH)KEHUS JESTSIIEHOCTH. Crpykrypa
B/02.8 KJTFOYEBBIX
- KoHTpoimupoBaTh | OCOOEHHOCTH
nokaszaTenei o
paIroHaIbHOE obpa3oBaTeabHON
NEATENHHOCTH
. HCITOJIB30BAaHUE U | U
o0Opa3oBaTeIbHON 0
pacnpeneneHue HHHOBAIMOHHON
OpraHu3alym.
pecypcoB JIESTEIIEHOCTH
Onenka oOpazoBaTenbHOH | 00pasoBaTeNIbHOM
pe3yJETaTHBHOCTH OpraHm3aIyy. OpraHHU3alyH.
eSTETHPHOCTH 110
a Opranu3oBbBath | IIpuHIMITEL,
OCHOBHBIM
paboty METOJIBI,
HAIPABIICHUSIM U UX
5 KOJUIEKTHBA TEXHOJIOTHH,
BKJIaJ B OOLIyIO %
e . HCTIOJTHUTEIIEH, HHCTPYMEHTBI
JIeSITeIBHOCTD
et O £ [PHHAEMATh aHam3a
e yIpapieHueckue | oOpaszoBaTebHOH
OpraHU3alYH. PeIICHHS B -
Oneska YCIOBUSAX HMHHOBAIIMOHHOI
5¢beKTUBHOCTH U pa3IHYHbIX JIESTEIIBHOCTH
pe3yIbTaTHBHOCTH MHEHUH. OpraHH3allMH.
Jeftanan. OTedeCTBEHHBIN
0bpazoBaTeIbHOM 1 3apyGeKHBIA
OpraHu3alyy | OHERE
BRUABIIATE 00pa30BaTENbHON
BO3MOXHOCTH €€ eSITEIBHOCTH 1
COBEpPIICHCTBOBAHUS HayHBIX
AHanu3 Ka4ecTa MCCIIeIOBaHUH U
[IPUHUMAEMBIX pa3padoToK.




pELICHUY U Hayuso-
TTAHUPOBATH
TEXHUYECKUE
KOPPEKTH ue U
PP e JIOCTYOKEHHUS U
TIpeAyIpeKJaoIue e
EUCTBHS.
4 o0Opa3oBaTeIbHbIX
OpraHu3alui B
o0mactu
WHHOBALUHU B
00pa3oBaHUU.
YrpapneHue ITnaampoBaHue MogenupoBanue ITpumviensaTH JleiicTByromiee
nporeccaMu [POLIECCOB CHUCTEMBI METOMBI 3aKOHO/IaTEIbCTB
JOCTHKCHUS JOCTHIKECHHUS YIIPaBICHUA CUCTEMHOIO U o P® B obmactu
00pasoBaTeNbHBIX, | 0Opa30BaTEIbLHEIX, Ka4ueCTBOM CTpaTEeruyeckoro | oOpazoBaHusl.
SKOHOMHUYECCKHUX, SKOHOMHUYECKUX, o6pa3013aHn;1 B aHaJInzAa. JIOK i
Hay4YHBIX U HAyYHEBIX U ApYTUX 06pa30BaTe.III>HOM M i
[TpumeHsTh periaMeHTUpPYIO
Opyrux pE3yILTaTOB YUpCKACHUU HPOrPaMMEHO- T
ok e MIPOEKTHBIE JIeSITEIBHOCTD
o OOpRINAAT Heme METO/IBI o0Opa3oBaTenbHON
L ke o v OopraH#3amy Oprafm3aiu
OpraHu3alfK p St p s
Opraumzanys cobopa NEeATEeIIbHOCTH. I
B/03.8 PHUHIUIIBI,
: uH(pOpMAaIH,
R i Oprasn3oBbIBaTh | METOMBI K
HAYMNMOU
S # paboty TEXHOJIOTUH
p KOJIJIEKTHUBA MIPOTPECCUBHBIX
30 HeKTUBHOCTH x
HCIIOJTHUTEIIEH, ¢hopm 1 METOIOB
MPOIIECCOB
IPUHUMATh ydera u
JIOCTHXXEHUS
yIpaBICHYECKHE | KOHTPOJIS.
00pa3oBaTEIbHBIX,
penieHus B
SKOHOMUYECKUX,
HAyYHBIX U U i
THX
v s Pa3IUIHBIX
pe3yIBTaTOB o
MHEHUH
e TeTbHOCTH
oOpa3oBaTeIbHON
OpraHu3aluH.
O6menpodeccuonanbapie kommerenupn (OIIK) m  (mnm) obmme KommeTeHIHM (OK)

nian yausepcaibuble kommereHmun (YK): roTOBHOCTH K YHPaBICHHIO TEKYIIEH EATENbHOCTBHIO
06pa3oBaTeIbHOM OpraHM3allid, TOTOBHOCTh (POPMUPOBATH CTPATETHIO Pa3BUTHA 0Opa3oBaTeIbHOM

OpraHM3alliy M YIIPABIATH €€ peanusanuen

1.3. Kareropus caymareeii: DYKOBOIHTENM H 3aMECTUTENH DPYKOBOIHUTEIEH 00pa3oBaTEIbHBIX
OpraHu3alyi, pe3epB PyKOBOAAIIHX KaapOB.
1.4. @®opma o0ydeHud: OYHas.

1.5. Pesxum 3aHATHN: 4-6 4aCcOB B HEAEIIIO.

1.6. Cpok ocBOeHHS MPOrpaMMbl: 72 y4eOHbIX Yaca.




2. COAEPXAHUE ITPOI'PAMMBI

2.1. YueOunii miaH

B TOM YHUCIIC

Ne HanveHoBanwme 6JI0KOB, Bcero HparcLH -~ ®opMbI
/1 MOJIyJIEeH, pa3fieioB, TeM 9aC0B | exmmm| oo Ae KOHTPOJISL
3aHATHUA,
CEeMUHapHI
1. TeopeTH4ecKHe 0CHOBbI MEHE’KMEHTA 12 7 5 Brimonnenue
B 00pa3oBaHuM ITPaKTUYECKUX
1.1. | CymmocTs U cenuduKa yrnpaBiIeHIs s 1 1 3a/laHui
00pa30BaHHEM B COBPEMEHHBIX YCIOBUAX
1.2. | Metons! peam3aiiiy GyHKIMA yIIpaBICHUS 4 2 2
B 00pa30BaTEILHON OpraHU3aIiu
1.3. | Iloaroroska u mpuHATHE 3)PEKTUBHBIX < 3 1
YIIPABICHIECKHUX PEIICHUH PyKOBOIUTEIEM
00pa3oBaTeIbHON OpraHU3auu
1.4. | KoMMyHUKaTUBHBIE ACIEKTHI ACATEIBHOCTH 2 1 1
pyKOBOIHTEIIS 00pa3oBaTeIbHON OpraHU3aliu
2. HopmaTuBHO-NIPaBOBbIE€ U 3KOHOMHYECKHE 20 10 10 Brimonnenue
OCHOBBI YIIpaBJieHHS 00pa30oBaTeJIbHBIM PAKTHYECKUX
yupexKIeHUEeM 3aJJaHuH
2.1. | HopMaTHBHO-IIPaBOBOE OOECIIEUCHIC 4 2 .
NEeSTEILHOCTH 00pa30BaTEIbHOIO YUPEIKACHHS
(ycTaB, JiOKaJIbHBIC HOPMATHUBHBIE AKThI)
2.2. | IlpumeHeHue  TPYAOBOr0  3aKOHOIATENIBCTBA 4 % &
B paboTe  pykoBoguTens  00pa3oBaTEIBHOTO
YUpEKICHHS
2.3 Tocynapcreennoe 3agaaue OV, IlltatHoe 4 2 2
pacnucaHue
2.4. | Cuctema omnarsl Tpyna. I deKTUBHBIA KOHTPAKT 2 1 1
B 00pa30BaHuN.
2.5. | OcoOEeHHOCTH [ESITEIFHOCTH PYKOBOIATEIEH 2 1 i
06pa3oBaTeIbHON OpraHu3alliy B yCIOBUAX
BBEICHMS ITPOGECCUOHAIBHEIX CTAHIAPTOB
2.6. | Poxp pykoBoguTeNs B pelieHHH (PUHAHCOBO- 2 1 1
XO03SACTBEHHBIX BOIIPOCOB AEATEIIBHOCTU
00pa30BaTEeNbHOIO YUPEKICHUS
2.7. | Opranu3anys IIATHEIX 00pa3oBaTeIbHBIX YCIIyT 2 1 1
B 00pa30BaTEIbHOM YUPEIKICHUI
3 Crparerudeckoe ynpapjieHue pasBHTHEM 24 13 11 BeinoHenue
o0pazoBaTeIbHOMH OPraHHU3aNyH B yCIOBHAX ITPaKTHUECKUX
u3MeHeHui 3a/1aHU#
3.1. | TeopeTrduecKue OCHOBBI CTPATETUIECKOTO 2 2 -
yrpaBienns o0pa3oBaTebHON OpraHu3aHeH
3.2. | OcoberHOCTH pazpaboTKH MECCHH 2 1 |
06pa3oBaTe/IbHOM OpraHu3alka
3.3. | AgasmThyecKas AeATeIbHOCTE PYKOBOIATCIIA 4 2 2
obpa3oBaTeIbHON OpraHu3aliy
3.4. | OcobGeHHOCTH TOCTPOCHHS CTPATErHICCKOTO 4 2 2
[1TaHa Pa3BUTHs 0Gpa30BaTENbHON OpPraHU3aIiy




3.5. | Peanu3zamus CTpaTeErMYECKOro IIaHa pa3sBUTHA & 2 2

00pa3oBaTeNIbHOM OpraHu3alyu

3.6. | DbdexTUBHBIE CTPATErUH YIIPABJICHU PA3BUTHEM 4 2 2

nepcoHana 00pa3oBaTeIbHON OpraHu3aun

3.7. | MapKeTHHT B JeSTEIBHOCTH 00pa3oBaTeIbHOM + 2 2

oprafdu3anyu

4. Oco0eHHOCTH YIPABJICHHS NESITEIbHOCTEIO 8 3 5 BrmonHeHne

00pa3oBaTeJbHOH OPraHM3AMH B yCI0OBHAX IIPAKTHYECKHX
peanmzanuy QerepasbHbIX rocyJ1apcTBEHHBIX 3aJaHu’
o0pa3oBaTeIbHBIX CTAHAAPTOB

4.1. | ®yaxnun GenepanbHBIX roCy1apCTBEHHBIX 1 1

06pa3033TeJIBHBIX CTaHIapTOB

42. | OcoGeHHOCTH IIPOEKTUPOBAHMUS OCHOBHOR 3 1 2

06pa3oBaTeIbHOM MPOrpaMMbl 00pasoBaTeILHOTO
yUpEXKACHUS

4.3. | Mozenu opraHu3aiiy 006pa3oBaTeIbHOIO 4 1 5

TIpoIiecca B YCIIOBHSX BBENCHHUS (eepanbHbIX
roCy/IapCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB

5 VapagpjeHue Ka4ecTBOM 00pa3oBaHusd 8 3 S Brimonnenue
5.1. | MeHemXMEHT KauecTBa 00pa3oBaHHA M T ecR
3aJJaHUAMN
5.2. | MHCTpYMEHTHI YIIPaBJICHUS Ka9€CTBOM 3 1 2
o6paszoBaHus B 00pa3oBaTeIbHOM yIPEKICHUH
5.3. | BHyTpHIIKOIbHAs CUCTEMa OLIEHKH Ka4yeCTBa 4 1 3
obpa3oBaHus
Brmonnenue
HroroBblii KOHTPOJIL HUTOTOBOM
paboTEI
HUroro: 72 36 36

2.2. Pabo4as nporpamma

Mooyns 1 «TeopemuuecKue 0CHO8bI MEHEONHCMEHMA & odpazosaruu» (12 uacos)

Tema 1.1. Cywnocme u cheyu@uxa ynpasnenus 00pazoeanuem 6 CO6PEMEHHbLY yCL06UAX (2 4.)

CyIIHOCTh HOHSTHH «yNPaBICHUE), «yNPaBICHHEC o6pazoBanueM». Cnenuduxa yIpaBJICHYECKON
nestensHOCTH. OCOGEHHOCTH YIPABIEHYECKOH JEATEeNIBHOCTH B CONUANBHBIX cucreMax. OCHOBHBIC
dynxmuu  ynpasnesus. Kiaccmdeckas —cxema  yIIpaBjICHUSL. O630p METONOB  YNPaBJICHUA.
XapakTepuCTHKa  PasNMIHBIX  poned  pyKOBOIHMTEI. HoBble  KOMIICTCHIIUM  PYKOBOJMTEILSA
B U3MEHSIOIIEMCS MUPE.

Benymme (GakTopsl, BIMIOMNE HA PasBATHC MHPOBBIX 00pa3oBaTeIbHBIX CHCTEM: YCKOPEHHE
TeMITOB OOIECTBEHHOIO PasBUTHUS; IEPEXOJ K MOCTHHAYCTPHATLHOMY, uHGOPMAIIMOHHOMY OOIIECTBY;
nepexo]l K HHHOBALMOHHON 3KOHOMHKE; roGanmsanus, AeMoKpaTusamus obmecTsa. OOIIEMHPOBBIC
TeHIEHIMA PA3BUTHS COBPEMEHHOTO OOpa3OBaHMS: TYMaHU3AIMs, JIeMOKpaTH3alus, JIOCTYIHOCTS,
WHTErpanys, CTaHfapTU3alHs, HHGOPMATH3ALWS, TEXHOIOTHIALMA 1 HEIPEPHIBHOCTH 00pa30BaHUAL.

IocyapcTBeHHAs MOJMTHKA POCCHICKOH ®enepanyy B chepe 00pasoBaHUL. derepanbHbIA 3aKOH
«O6 obpazosanuy B Poccuiickoi Denepanum: 0630p crarel, pernaMeHTHPYIOUMX CATCIbHOCTE
pyKOBOAUTE/I 00Pa30BATE/IRHOH OpraHu3aiH.




denepanpHbIe OCYapCTBEHHBIE 00pasoBaTe/bHBIC CTAHAAPTHI HAYAIBHOTO 00611ero, OCHOBHOTO
obmmero m cpeHero obmero oOpa3oBaHMs: KpaTKas XapaKTepPUCTHKa M Ha3HAUCHHC. XapakTepucTHKa
JIOKyMEHTOB, OTPAKAIOMKX 00Pa3oBATENbHYIO IOJUTHKY IOCYAapCTBa W IPHOPUTETHBIC HANPABIICHHA
pa3BUTHS 00Pa3OBAHHUS.

Tema 1.2. MemoOw! peanusayuu GyHKyui ynpasienus 6 00pazosamenbHou op2anusayuu (4 u.)

Tonstie «dyBKIMs ynpasieHms». O6mue QyHKINA YHPaBICHUS: MIAHUPOBAHHMC, OpraHu3allhi,
MOTHBAIHA ¥ KOHTPOJIH. CBI3yIONIHe MPOLECCH B YIPABICHUNA: IPUHATUC pelIeHnii 1 KOMMYHHKaIHSL.

CymHOCTH mpomecca «ielnenonaranuey. IIoHaTHe «Henb. VipaBieHUeCKHE M IE€Iarorn4eckue
e, Kiraccndukaius ynpasnerdecknx neneil. TpeOoBaHus K IIOCTAHOBKE neneii. Texuonorus SMART.
TlocTpoenne «zmepepa Iuened». CymHOCTE IIpOIECCa  «IIAHHUPOBAHUEY. OCHOBHBIE  ITOAXOJBI
K OpraHW3aluy IIaHupoBanus. HCTPYMEHTBI IIAHAPOBAHMS. Tpe6oBanus K IIaHy B 00pa3oBaTeIbHOM
opranuzanuy. [IppMepsl CTPYKTYpPEI IIAHOB B 06pa3oBaTebHON OPraHU3aIUH.

CyILHOCTB TIPOIIECca «OPraHK3amisy. Bompocsl pyKOBOIHUTEIS, KOTOPBIC OH PEIIacT B IIPOLCCCE
opranuzanuy. OcOGEHHOCTH KOOPIMHAIMY JEATEIbHOCTH KOJICKTHBA 00pa3oBaTeIbHOM OpraHU3alluy.
CoBelaHme — OIMH W2 OCHOBHBIX MEXaHW3MOB KOOpIMHAIMH. THIBI COBEIIAHHMH. JlenerupoBaHue
TIOJTHOMOYHET PYKOBOJIMTE s 06pa3oBaTe/IbHOM opranusalyy. IIpapuia IenerupoBaHus IIOTHOMOYHH.

CYI.[IHOCTB mporecca «KMOTUBHPOBAHHC). TeOpCTI/I‘IeCKI/IG OCHOBBI MOTHBAIIU ¥ CTUMYJIHPOBAHMS
IIepcoHalla. CDOpMI:I U METOIbl MOTHBAIMU B CTUMYJIHPOBAHMS pa6OTHI/IKOB 06Ul€06paSOBaTCHLHOI7I
TITKOJIbL (a,Z[MI/IHI/ICTpaTI/IBHBIC, SKOHOMHYECKHUE, COHI/IaJ]BHO-HCI/IXOHOTH‘IeCKI/IC).

CyImHOCTb Tpouecca «KOHTPOJb». OCHOBHBIC NPHHIHUIBI KOHTPOJIS. Bune xkoHTpOsL. OOBEKTHI
KOHTPOIIs. OCOBEHHOCTH BBIOIHEHHS KOHTPOJI B 00pa30BaTeIbHON OpTraHM3alliH.

Tema 1.3. ITodzomoexa u npunsmue 3S@OeKmusHblx YNpagieH4ecKux pewieHull  pyKogooumenem
obpazosamenvHoll opzanHusayuu (4 4.)

CyIIHOCT MOHSTHS «yIPaBICHIECKOE pelleHre). JTallbl IpoIecca pa3paboTKH yIpaBICHYSCKUX
penieHnii. MeTosI pa3paboTKy YIIPABICHIECKAX PELLICHUH.

Onpenenenne 3GGEKTHBHOCTH NPUHAMAEMBIX PEIICHHH. D¢ hEeKTHBHOCTE M PE3YJIHbTATUBHOCTD
ynpapnerdeckux pemennii. [Tokazarenu 3o GeKTHBHOCTH NPUHUMACMBIX YIIPABJICHICCKUX peIICHUH.

Teva 1.4.  KomMMmyHuxamueHwvle — acnekmvl  OesmelbHOCmU pyKkogooumens.  06pa306ameibHOU
opzanuzayuu (2 4.)

KoMMyHHKaIus Kak (QyHKuus ynpaeienus. KoMMyHHKaTHBHAS KOMIETCHTHOCTD PYyKOBOIHTEI 1
cI0cO0BI €€ COBEPIICHCTBOBAHMS.

KOMMYHHKATHBHBIE aCIEKThl B3aUMONECHCTBAS B MENArOTMICCKOM  KOJIICKTHBE. OcHOBHBIE
Gapbepsl BOCHpHATHS MHGOPMAIMH, MEMAOMMe KOHKPETU3HPOBaTh YIPABICHHUECKHE  3allatu.
3aBUCUMOCTH THIIAa HH()OPMAIIMH U KaHaja €€ Nepe/laim.

Ipuarmns! 3¢ GEeKTHBHOA KOMMYHUKAIMK PYKOBOJUTEILS. Crioco6s1 3pGexTUBHON KOMMYHHUKAIIUH
PYKOBOJHUTEIS 06pa3oBaTeNbHOM OPTraHU3AlMHA ¥ WICHOB [€aroruiecKoro KOJIICKTHEA.

epeuenb NPAKMUECKUX U CEMUHAPCKUX 3AHAMUU

1.1. Cemumap «Pa3ButHe TPOYECCHOHAIBHBIX M JIMIHOCTHBRIX KOMIIETEHIIMH PpPYKOBOJHUTENS —
Heo6xoauMoe ycaoBue 3GpHEKTHBHOIO MEHE/DKMEHTA B M3MCHSIOMEMCSA MAPE>.

1.2. Tlpaxtmueckoe 3aHATHE «llocTpoeHHE IE€pEBa (YMHBIX» Heneil Mo 3aJaHHOM IPOOJIEMHOM
CI/ITyaHI/IIfI»




1.3. TIpaktuueckoe 3aHsATHE «Pelenne KEHCOB 0 NPUHATHIO YIPABICHICCKUX peLIeHHI»
1.4. Tlpaxtuueckoe 3aHsaTHe «KOMMYHHKAaTHBHBIN TPEHHHI.

Mooynb 2 «HopmamueHo-npaeogvie U IKOHOMUHECKUE OCHO8bl YNpAs/ieHUA 06pazoeamenbHbIM
yupexcoeruem» (20 wacog)

Tema 2.1. HopmamueHno-npagogoe obecneuerue 0esmenoHoCmu 06pazosamenvHo2o yupedicoenus (4 4.)

YeraB 06pa3oBaTENbHONO YUPEXKACHHS Kak OCHOBHOW HOPMATHBHEIH JTOKYMEHT 06pa30BaTeIBbHOTO
yupexxaenns. TpeboBaHMs 3aKOHONATENBCTBA K YCTaBY obpazoBatenpHOro yupexaenus. CTpykrypa
ycTapa 06pa3zoBaTenbHOro yapexaeHus. OCoOeHHOCTH CONEPKaHHs pas/eNoB ycTaBa 06pa30BaTEIBHOIO
YUPEKICHHS.

OCHOBHEBIE JIOKAJIbHBIE HOPMATHBHBIE aKThI, PErVIAMEHTUPYIOIINE NEATEIbHOCTE 00pa30BaTeIbHOIO
VUpEKIEHUs. XapaKTePUCTHKA OCHOBHBIX JIOKaNbHBIX HOPMaTHBHBIX 2KTOB (TlpaBuia BHYTPEHHETO
pacmopsizka, Ilonoxenne o6 omyate Tpyna, MOJOKCHHU 06 opraHax rocyAapcTBEHHO-OOIIECTBEHHOTO
VIIpaBNIECHUSA | 1p.). AITOPATM pa3pabOTKd HOPMATUBHBIX aKTOB YUPSIKICHHS.

Tema 2.2. Ilpumenenue mpyooeozo 3akoHO0ameNbCmMea 6 pabome pyKogooumena 00pazo0eamenoH020
yupeosrcoenus (4 4.)

JIokaibHBIE aKTHI, PErJIaAMEHTHUPYIOIIME JCATEIHHOCTE  PYKOBOIMTEII 00pa3oBaTeIbLHOrO
yapexnenus. JIOJDKHOCTHEIE — OOS3aHHOCTH — PYKOBOJMTENA 00pa3oBaTeNbHOIO  YUPSKICHHS.
[To4MHEHHOCTSH €ro IJIaBe aIMHUHKCTPAIIHH.

AIMAHKCTpATHBHAS KOMaHIa PYKOBOIMTENs, BHICTPAMBAHME B3aUMOOTHOLICHHUH. J10JDKHOCTHBIE
HHCTPYKIMHM  3aMecTutenedi. @yHkimonan 3amecturernedn.  CooTBETCTBHE (G yHKIIMOHAJIBHBIX
00s13aHHOCTEH U HOIKHOCTHOW MHCTPYKITHH.

[TonoskeHre O KOMHCCHHM IO YPEryJIHpOBAHUIO CIOPOB MEXIY YJacTHHKaMH OOpa3oBaTENBbHBIX
OTHOIIECHUH.

KoJITeXTHBHBIH 10r0BOP. B3auMOOTHOIIEHHS C IPOPCOIO30M.

ITy6mugHbBIH OTYET PYKOBOIUTEIIA.

Tema 2.3. Focydapcmeennoe 3adanue OY. IlImamuoe pachucanue (4 4.)

ITomATHE TOCYNAPCTBEHHOTO 3ajamsi. OOpasibl TOCYIapCTBEHHBIX 3afaHuil 00pa30BaTEIbHBIX
yupexnenuii. TeXHOIOTHs COCTaBJI€HHS TOCYIAPCTBEHHOrO  3aJaHWUSL. BHecenne W3MEHEHUM
B rocygapcTRenHoe 3amaHue. COOTHOIIEHHE TOCYJapCTBCHHOrO 3aJaHMsl M INTATHOTO pacHHUCaHHiA
00pa3oBaTeNbHOr0 YIPEIKIACHHAS.

[Ipou3BOACTBEHHBIE IOKA3aTENH OOPa3OBaTEIBHOTO YIPEKICHHSL. Pacuér mpoOM3BOACTBEHHBIX
noxasareneif. O6paser] MITaTHOro pacmucaHus. IlOHsTHE IITaTHOH IOJDKHOCTH. ConyTCTBYIOIIHM
IIepcoOHAT B 06PA30BATEILHOM YUPEXKIECHAN. AJITOPHTM COCTAB/ICHNSI IITATHOTO PaCTIMCAHMA.

Tewia 2.4. Cucmema onnamer mpyoa. pgexmugnuiil KOHMpaxm 6 06pazoeanuu (2 4.)

HopMaTiBHBIE aKThl, PETIAMEHTUPYIOIKE MOPANOK OIUIaThl TPYAa B o6pazosanuu. Ilonoxenue
06 omaTe Tpyda B 00pa3oBaTEIbHOM YUPEKACHUH.

Tapudukauus. ATTecTalys eJaroros ¥ COTPYAHAKOB QV. PacripeneneHue Harpy3Ku Ielaroros u
COTIYTCTBYIOIIETO MEPCOHATIA.

CoBMeleHHe JODKHOCTeH (BHyTpemHee ® BHemHee). IlomATHe —«pacHMpeHHE  3OHBL
oGcnyxuBanusy. PasHble BUIBI JOIUIAT PAOOTHHKAM 06pa3oBaTeNbHOrO yYPEXKICHUS B COOTBETCTBHH
C TPYIOBBIM 3aKOHOAATEIbCTBOM. OGpa3isl IPHKa30B.




[Torstue 3¢ dekTHBHOTO KOHTpaKTa. IIpuMep 3 PeKTHBHOrO KOHTPAKTa.

Tema 2.5. Ocobennocmu OesmenvHOCMU PYyKogoOumeneti 06paso6amenbHOU OpeaHUu3ayuu 6 yCroeusix
66edens NPOPeCcCUOHATbHEIX CMAHOapmMoE (2 4.)

HopMmaTuBHBIE  aKThl, perJaMEHTUPYIOIIWE  [CHCTBHS  PYKOBOAWTEIS 1O  BBCACHMIO
npo¢ecCHOHATBHBIX CTaHIapTOB.

Anropur™ fieiicTeus pykosoguTers. IIpencTapienne «I0POKHON KapThD».

I[OJ'DKHOCTHBI@ UHCTPYKIIMY YIUTETISI B COOTBETCTBHH C HpO(bCCCI/IOHaJII:HI)]l\/I CTaHJapTOM.

Tema 2.6. Ponv pykosodumens 6 peuieHuu @OuHAHCOB0-XO3AUCMBEHHBIX B0NPOCOE OesmenbHOCmU
obpazosamenvo2o yupedicoenus (2 4.)

DHUHAHCOBO-XO3SHCTBEHHAS  [ESTENBHOCTE  00pasoBaTeNbHOro  ydpexneHus.  bromker
00pa30BaTeqbHOr0  ydpekIeHns. MHOrokaHanbEOe —(HHAHCHPOBAHHE. HopMmaTHBHO-TIOIYIIEBOE
duHAHECHpOBaHKE 00Pa30BATEIBPHOTO yUpexAeHus. HoBas cuCTEMA OILIAThI TPy Ja e/iarora.

I'panToBas AeATeNbHOCTS. CIIOHCOPCKasd MOANEPXKKA 00Pa30BATEILHOTO YIPEXKACHHU.

Tema 2.7. Opeanuzayus niamuelx 06pas06amensHyx yciye 6 00pasoeamensHoM yupeorcoeruu (2 4.)

Opranuszaius IUIATHBIX 0Opa3’0BATENBHBIX YCIYr KaK pECypec PpasBUTHS 00pa30BaTeIbHOTO
vupexnesds. HopMaTHBHBIE aKTHI, PErTaMEHTHPYIOIIUX MPEIOCTABICHHE ITaTHBIX 006pa30BaTeNIbHBIX
yeiyr. TTopsmoK npeacTaBleH s IJIATHBIX 00pa3oBaTeIbHBIX YCIIYT.

JloroBop 0 MpEeOCTABIEHHH ILUIATHBIX OOpAa30BaTENbHBIX yCiIyr. JIOroBop ¢ COTPYAHHKOM,
[PeJOCTABISIONIIM TLIATHBIE 0Opa3oBaTeNlbHBIe yCIyrH. [Ipukas M0 0Opa3s0BaTeNbHOMY YYPEKIACHHIO
00 OpraBW3alyH IUIATHBIX 00pa30BaTEILHEIX YCIYT.

Ilepeuenv npaxmudeckux U CeMUHAPCKUX 3AHAMUN.

2.1. TIpaxtudeckoe 3ansATHe «PazpaboTka MpOEKTa OAHOrO U3 JOKANbHBIX aKTOB, PErIaMCHTHPYIOMIMX
IeATENEHOCTh 00Pa30BaTEILHOTO YIPEXKACHHUS, H €0 MyOIHIHOE IPEACTABICHUE.

2.2. Tlpaxtudeckoe 3aHatHe «Pa3paboTKa MOMKHOCTHBIX OOS3aHHOCTEH 3aMECTUTEJN IHUPEKTOpa;
IpECTaBICHHE CBOETO QYHKIMOHAIA».

2.3. Ilpaxruueckoe 3aHsTHe «PacuéT IPOM3BOJCTBEHHBIX IOKasaTeNeH U3 MPEUIOKCHHBIX BAPHAHTOB
rOCyapCTBEHHEIX 3a[aHMH; COCTABJICHNE IITATHOIO PACIIACAHUS».

2.4. Tlpaxtuueckoe 3asstre «Pazpaborka 3¢(eKTHBHOIO KOHTPAKTA pa6orruka OV u ero myGiuuHOe
TIPE/ICTAaBICHHUE.

2.5. Tlpaxtudeckoe 3amsiTHe «Pa3spaboTka «IOPOXHOH KapThl» INEpexojla Ha podeCCUOHANBHBIA
cragmapt ceoero OVY».

2.6. Tlpaxktuueckoe 3amsTue «PaspaboTka 1iaHa QHUHAHCOBO-XO3SMCTBEHHON  JICSITEIBHOCTH
00pa30BaTEIBHOIO YUPEIKACHUSL».

2.7. TIpaktuueckoe 3aHsaTHE «Paspadorka JTOJDKHOCTHOM HMHCTPYKLIMH pabOTHHKA, MPEIOCTABIIAIOMECTO
IIaTHEIE 00pa30BaTEIbHEIE YCIYTH».

Mooyab 3 «Cmpamezuveckoe ynpagnenue pazsumuem 00pazoeamenbHOl OP2AHU3AUUN 6 YCILOBUAX
uzmener ity (24 waca)

Tema 3.1. Teopemuveckue 0CHOBbL CIMPAMESU1ECKO20 YNPAGIeHUA o6pazosamenvroii opeanusayuet (2 4.)

B3l HAa COBPEMEHHYIO OOpa3OBATENBHYIO OpraHu3alyio C  MOSHIHMHA CTPATETHYECKOIO
menemkmenTa, CucTeMa CTpaTeruyecKoro YHpaBICHHS 00pa30BaTeNbHON OpraHM3alMed: CBOHCTBA,




yuxipn  cyOBekTel. OCOOEHHOCTH yIpPaBICHHA 06pa3oBaTenbHOM OpraHu3anyedl Kak OTKDBITOM
crcTeMoii. JIOrMKa B 0COGEHHOCTH CTPATETMYECKOro YIpaBieHusa 00pa3oBaTeibHOM opraHuzaiuen. Pojb
CTPaTErmuecKoro yIpasJieHus B Pa3BUTHH 00pa3oBaTeIbHOM OpraHu3aliu.

Tema 3.2. Ocobennocmu paspabomxu Muccuu 06pazo6amelbHOU OpaHu3ayuu (24.)

MHCCHS ¥ IEHHOCTH 00pa3oBaTeNbHOM OpraHu3aliy B KOHTEKCTE Pa3spabOTKH CTPATErnyeckoro
ruiana. Bumesme u wmuccus OO. Ilpouemypa pa3paGOTKH MHCCHH 00pasOBaTeNbHOH OpraHM3alHy.
BHYTpeHHAS OpraHu3aldOHHas KyIbTypa 00pa3oBaTeibHON OpraHu3aliy.

Tema 3.3. Ananumuyeckas 0esmensHoChb PyKogooumens 06pazoeamenvHoil op2anuzayuu (4 4. )

CymHOCT TIOHATHH «aHAIN3), «AHATUTHYCCKas AEATETBHOCTD). Llenn u QyHKIMN aHATTMTHIECKOM
JCSTENMLHOCTH. AHANMTHYCCKME OTal Kak yCIOBHE IOCTPOEHHs J(Q(OEKTHBHOrO IMJaHa PpasBHTHA
00pa3oBaTeNnbHOM OpPraHu3aIu.

TloHsTHe BHEIOHEH Ccpemsl oOpasoBaTeNbHON opramuzamuu. CoCTaBIAIONIHE BHEIITHEH CpEJIbI
00pa3oBaTENbHOM OpraHU3allid. AHAIM3 BHEIIHEH CPebl obpazoBarebHON opranmsainud. MeTonuka
«PEST-amanu3y» I agajid3a BHEIIHEN CPElbl. OcoOeHHOCTH COCTAaBJICHUS AaHATUTHYECKOMN CIIPAaBKHU IO
nroram PEST-ananm3a BHEIIHER cpelibl 00pa3oBaTeIbHOM OpraHu3alHH.

TlonaTre BHYTpeHHelH cpeisl obpasoBare/bHOM opranmsanui. CocTapsomue BHYTpPEHHEH Cpebl
00pa3oBaTeNbHOM OpraHH3alMyi. AHaIu3 BHYTPCHHEH CPEIBL. Metomuka «SWOT-ananus» A aHau3a
BHYTpeHHEH cpembl obpasoBareisHOM opranusauud. OCOOCHHOCTH COCTABIICHHA aHAJIMTUYECKOM
cripasky 1o uroram SWOT-ananusa BHyTpeHHEH cpe/isl 00pa3oBaTebHON OpraHA3aliy.

[TpoGieMHO-OpUEHTHPOBAHHBIH aHaJms3. OcobenHocTi IIPOBEICHUS pOOJIEMHO-
OPUCHTAPOBAHHOTO  aHaiW3a  [eATeNbHOCTH  00pasoBaTelbHOH  OpraHH3alliu. TpeboBanus
K hopmymaporanmio ipodiem. Meromuxu «I1ate mpobiem» n «CHIOBOA aHATM3 npodIeM».

Tema 3.4. Ocobennocmu nNOCMPOEHUs CMPAMe2u4ecko20 hlana pa3eumus 006pazoeamenbHOU
opeanuzayuu (4 4.)

OnpenereHne LeNeH CTPaTErHYSCKOTO DPa3BUTHA o6pasoBaTenbHOM opraEuzanud. TpeOoBaHHS
K (hOPMYIMPOBAHHMIO Lenel. BricTpanBanue Jepesa esei.

dopMHpOBaHHE IUI@HA CTPATETMYECKHX MEPOIPHATHH. OmeHka IIIaHa CTPaTerH4ecKuX
MeponpusTuii. Kputepmu xopomero muada. [IporpamMva pasBHTHA 06pa3zoBaTeIbHON OpraHu3aldH.
OCHOBHBIE 3TAITbl pa3pabOTKH MPOrPaMMBbI Pa3BUTHS 00pa3oBaTeIbHON OpraHu3aly.

OcobeHHOCTH pa3pabOTKH M IPUHSATHS YIPaBICHICCKHUX penieHu#, 00eCeIMBAIOIUX PA3BUTHE
oGpasoBaTenbHOM opradusanuy. Kpurepuy 5 QeKTHBHOCTH yIpaBICHICCKHX pEIIeHUN.

Tema 3.5. Peanuzayus cmpame2u4ecko2o Wiana pa3eumus o6pazosamenvHou opzanusayuu (4 4.)

CucreMa  omepaTmBHOrO  IUiaHupoBaHusi. ~ OCOOCHHOCTH — ONEPaTHBHOIO IIJIaHAPOBAHHS
B 00pa30BATEIBHOM OPTaHU3AIHH.

Peaym3anysi CTPATErHUECKOro IUIaHa Yepe3 IPOEKTHYIO ACATCIBHOCTD. [TpoexT KaK MEXaHH3M
JOCTHXKEHHS HOBBIX pe3yipraroB. Cramun IIPOEKTHOM AeATeIbHOCTH: OpPraHM3alus MPOCKTHPOBAHMSL,
pa3pafoTKa MPOEKTa, Pealu3alis IPOEKTa, OLCHKA PE3y/IbTaTOB U IIOCIIEACTBUM IIPOEKTA.

Ilenesass mporpamma Kak yhpasnerueckuii MexanusM. CTpykTypa [IEJIEBOM  MPOrpaMMBIL.
OcoOeHHOCTH pa3padOTKH LEICBEIX IPOrpaMM B 00pa3oBaTeNIbHOM OpraHu3alyi.




Tema 3.6.  Dppexmusnvle cmpame2uy  ynpaeieHus —paseumuem nepcoxand 0bpazoeamenvHOU
opeanuzayuu (4 4.)

Cozmanne >b(eKTUBHON ITeJarorudeckoll KOMaHIBl KaK IPHOPHTETHAs 3ajada PYKOBOIHUTEIA
06pa3oBaTeNbHOM OpraHu3alyi. XapakTepHCTUKA i MPA3HAKA 5} heXTHBHOH MenaroruuecKoi KOMaHIbl.
Tporece co3nanus mefarorudecKoi komanpl. CTauy pasBUTHS KOMAH/IBL.

[Ipodeccronanpusbiii crannapT «llezaror»: HeHHOCTHBIE OPHEHTHPBL M OCHOBA JUIA ($hopMHpOBaHHUS
KaJpoBO# IIONMTHKA B 00pasoBaTenbHOM opranusanyy. IIporpaMma pasBATHS IEpCOHANa KaK CHCTEMA
VIpaBIeHIECKUX JEHCTBHH [0 PasBHTHIO KaApoB 0Opa30BaTeNbHOH OpraHM3alliy. MHCTPYMEHTBI
yIIpaBJieHus Pa3BUTHEM NEPCOHAIA HA OCHOBE IOBBILICHHSI €TI0 KBTI (DMKALIAH.

MoOTHBAIMOHHEbIE aCTIEKTHI PA0OTEI PyKOBOAUTENS. bapbephl U phIdard ynpaBjieHus COTPYTHMKaMHU.
Br160p IpaBH/IbHOM CHCTEMBI MOTHBALAK, [IOCNIEACTBHA HEPABUIBHOTO BBIOODA.

Tema 3.7. Mapxemune 6 OesimenbHocmuy 00pa308amebHOU OP2AHUSAYUL (44.)

C}’I_IIHOCTB MapKeTHHFOBOﬁ OCATECIIBHOCTH. Drampl CTAHOBJICHUS W pPa3sBUTHA MapKCTHHIA.
Teopemtlecxne OCHOBBI MAPKCTHHT OBOM HNEATEIBHOCTH.

Poms MapkeTurra B cdepe o6pasopanus. Crenmduka o6paszoBaTeNnbHbIX ycIayr. MapKeTHHT
obpasoBatensHbIX ycuyr. Kiroyesble BOIDPOCHI MapKeTHHIA 00pa3oBaTeNbHBIX yCIyr. [IpHHIHUIBI
MapKeTHHra oOpasoBarelbHbIX ycnyr. OcobeHHOCTH MapKETHHTOBOM JIESTEIBHOCTH 00pa3oBaTeIbHON
OpraHHU3all}u.

IMousTue MAapKETUHTOBOT'O HCCIIEAOBAHHUS. DTarbl MAapKETAUHI'OBOT'O HUCCICOOBaAHMA. YI)OBHI/I
MapKETAHIOBOTO HCCICAOBAHUA. Hpouecc MapKETUHI'OBOTO HCCIENOBaHMs. OIIPENCIICHUC HpO6J’IeMbI u
IeNerd ucciaenoBaHusd, pa3pa60TKa MJIaHa UCCIIEOBAaHMs, peaIn3aiys njiaHa HCCJIEOBaHMUs, IIOATOTOBKA
U Ipe3eHTAlUA 3aKIIFOYUTCIIBHOTO oTHCTA.

[lepeuenv npakmuyeckux U CeMUHQPCKUX 3AHAMUU.

3.1. Cemunap «Muccus 06pa3oBaTeIbHOTO YUIPESIKACHUD)

3.2. Ilpakruueckoe 3aHATHE «IIpoBenenne aHamM3a BHeNIHel W BHYTPEHHEW cpeabl 00pa3oBaTesbHON
OpraHH3aluu».

3.3. Ilpaktuueckoe 3amstHe «IIpopaboTka ONHOH M3 AKTYyaIBHBIX mpobiieM 00pa30BaTENILHOTO
VUPEXIEHNS C IOMOIIBIO METOIUKH «3€pKajlo IPOrpeCCHBHBIX peo0pazoBaHUy.

3.4. TIpaxTmueckoe 3amstue «Pa3paboTka MexaHW3Ma peaNM3alUi CTPATETHHECKOro IUIaHa pasBUTHA
00pa3oBaTeIbHOM OPraHU3anNuN».

3.5. Tlpaxtuueckoe 3aHaTHe «PaspaboTka  KOHIENTa  TPOrpaMMbI  pasBHTHS nepcoHasa
00pa3oBaTeIbHOM OpraHH3anum».

3.6. Ilpaxtuueckoe 3amatue «PaspaboTka IUIaHa OPraHM3AlMM MAPKETHHIOBOTO HCCI/IC/IOBAHHA
10 BBEICHMIO HOBOW 00pa30BATENBHON YCAYTH».

Mooyns 4 «OQcobennocmu ynpasneHus 0eAmenbHoCmsio 06pa3zoeamenbHoOll OP2AHU3AUUU 6 YCI0BUAX
peanusayuu heoepanbHsixX 20Cy0apCmEEHHbIX 06pazoeamenvusix CManoapmos» (8 uacos)

Tema 4.1. Pynkyuu gedeparbhbix 20CyOapCMEeHHbIX obpazoeamenvruvix cmanoapmos (1 4.)

CTaHgapT 5TO COBOKYIHOCTH O(s3aTeNBHBIX TpeGoBanmii X CTIPYKType W 00BEMY OCHOBHBIX
00pa3oBaTeNbHBIX POrpaMM, YCIOBHSM peaM3aluy OCHOBHBIX 00pa3oBaTeNbHBIX IPOTpaMM  H
pe3yipTarapM OCBOCHUS ~ OCHOBHBIX o6pazoBarensHBIX  TporpamM. (OCHOBHBIE — XapaKTCPHUCTHKH
(dhe/lepaTbHBIX TOCYAApCTBEHHBIX O0Pa30BATENBHBIX CTAHIAPTOB. CHCTEMHO-IEATEIBHOCTHSIA OIXON
Kax MeTOOIOTIYecKast OCHOBa peannsanuy Tpedosanuii PI'OC.




®ysximE (enepanbHbIX TOCYAapCTBEHHBIX 00pa3oBaTeIbHBIX CTAHIAPTOR. Kputepuu rOTOBHOCTH
oGpasoBaTenbHOM oprasm3amyi k nepexony xHa ®I'OC o01ero 06pa3oBaHusL.

Tema 4.2. Ocobennocmu npoeKmupo8anus OCHOBHOT 06pA306amMeIbHOU NPOZPAMMbL 00paz06amenbHO20
yupesicoenus (3 4.)

TToHSTHE OCHOBHOH 06pa3oBaTenbHOM mporpamMMsl. OcHoBHas 0OpasoBaTelibHas NporpamMma Kak
omucaHde KOMIUIEKCA OCHOBHBIX XapaKTEpUCTHK 0Opa3oBaHUs, KOMIUIEKCA OpraHH3allHOHHO-
TeIaroTHYeCKAX YCIOBHH B KoMIIIeKca GOpM aTTeCTaliH.

CTpyKTypa OCHOBHOW 00pa3oBaTenbHOM mporpammsl. TpebOoBaHHS K CONEPIKAHMIO KOMIOHEHTOB
OCHOBHOH 0Opa30BATENBHOR MPOTPAMMEL AJTOPHTM TNPOEKTHPOBAHHMA OCHOBHOH oOpa3zoBaTenbHOR
nporpaMMbl.  OCOGEHHOCTH IPOEKTHPOBAHKS OCHOBHOH 00pa3oBaTeIbHOM IPOrPamMMBbl  OCHOBHOI'O
o6miero 00pa3oBaHHs.

Tema 4.3. Mooenu opeanuzayuu o00paz0eameibH020 npoyecca 6 YClo6usix 66e0eHUsl (heoepanbHbIX
20CY0apemeeHHbIX 00pa306amenbHbIX cmanoapmos (4 4.)

OcoOeHHOCTH OpraHp3amiy 00pa3oBaTENBHOTO IPOILEcca B YCIOBHSX BBCACHMS (benepanbHBIX
rOCY/IAPCTBEHHBIX ~ 00pa3oBaTeNbHBIX CTaHgapros. HoBbId NeJarOTMYECKHii  HHCTPyMEHTapHH,
00eceunBAIOIIHII JOCTHKEHIE HOBBIX 00pa30BATEIBHBIX PE3yJILTATOB.

Mopenu opramm3aii 00pa3oBaTENIBLHOTO IIporecca B YCIOBHAX BBCACHHA (benepanbHbIX
rOCYZapCTBEHHBIX 06pPa3OBATENHHBIX CTAHAAPTOB HA NIPHMepe O0pa3oBATENBHBIX IPAKTHK B IIKOJAX
Cankt-TletepOypra, paboraromux 1o @I'OC OO0 B onepexaromeM PEXAME.

Ilepeuenb npaKkmuseckux u CeMUHAPCKUX 3AHAMUU:

4.1. TIpaxtuueckoe 3aHsATHE «[IpOEKTHPOBaHHE OCHOBHOH 00pa30oBaTeIbHOM IPOrPAMMBI)

42. Cemumap «OpraHu3anusi 00pa30oBaATENBHOIO IPOLECCa B YCIOBUAX BBEICHHSA (denepanbHBIX
roCyIapCcTBEHHBIX 00pa30BaTe/IbHbIX CTaHAAPTOB>

- Mooyab 5 «OcobenHocmu ynpasneHua 0eamenbHOCHbIO 00pa3zoeamenbHOll OPZAHU3AUUU 6 YCIIO6UAX
66e0eHUA (PedepalbHBIX 20CYOapCMEEeHHbIX 00PA306amelbHbLX cmanoapmos» (8 wacos)

Temva 5.1. Menedacmenm kavecmea o6pasosanus (1 4.)

CyIIHOCTh TOHSTHS «Ka4decTBO oOpasosanus». HoBbIe CONMANBHBIC OXHAAHMS H PEATHHBIC
oGpasoBaTeNbHBIE De3yNbTAThl. BiusgHHE Lened oOpasoBaHMs Ha o6pasoBaTelbHbIe PE3YJIbTATHI
[IpHHIHIIEI MEHEDKMEHTa KauecTBa 06pazopanyis. [Ipodiema MOBBIICHHS KaIeCTBa oOpa3zoBaHmUsl.

Tema 5.2. Hucmpymenmul ynpagierus Ka4ecmeom 06pasoeanus 6 o6pazosamenvHom yupexcoeruu (3 4.)

TeopeTHUeCKHE OCHOBAHMS CO3JAHHA CHCTEM MOHHTOPHHTA H CHCTEM MCHEIDKMCHTA KatdecTsa
o6pasosarus. Keamuronorsss u Ksamumerpus. OCHOBHbIE 0O0BEKTHl OIIEHKHM KadecTBa 0Opa3oBaHMS.
Kputepur ¥ HOKa3aTeNM Ka4eCTRa.

BayTpenHsis ¥ BHeIHsAs (HE3aBHCHMas) OlIEHKA KadecTBa oOpazoBaHusA. AKKpEIUTALUA,
rOCYIapCTBEHHBIH KOHTPONb KagecTBa. BO3MOXKHOCTHA II€[IarOTAYeCcKOd SKCIEPTH3bI, HE3aBHCHMOH
OIICHKHM KauecTBa 00pa3oBaHusl.

MexAyHapOAHbIE CPABHUTEIIHHRIC HCCIICI0BAHNS (PISA, TIMSS u 1p.). PefiTiHHTOBBIE IIPOUEIYPEI
¥ TIoJTydaeMble peHTHHTH 06pa3oBaTeIbHbIX OpraHu3alyi (JIydIIue IKOJIBI Cankr-IlerepOypra u ap.).

Wclob30BaHke  Pe3yIbTaTOB MCCIENOBAHWE M JaHHBIX MOHHTOpHMHIA UL PHHATHS
06OCHOBAHHMIX YIIPABJICHIECKUX PEIICHUH.




Tema 5.3. BHympumkonbHas cucmema OyeHKku Kadecmsa o6pazosanus (4 4.)

BayTpHINKOIbHAA CUCTEMa OIEHKY KadeCTBa o6pasosanus (BCOKO) kak /1eMCHT pErnoHATIBHOMI
cucteMsl. [IpoeKTHpOBaHHUC BCOKO Kak »5JeMEHTA PETrHOHAIBHONW CHCTEMBI OIEHKH KauecTBa
06pa3oBaHKs: KOMIIOHCHTHI, [OJUTHKA, HOPMATHUBHBIC IOKYMEHTBL.

[IpakTika GopMHUpOBaHHS MOACIH BCOKO pid KOHKPETHOH 06pa3oBaTeIbHON OpraHu3alu.
Veropus 1 stanst BEenpenns BCOKO.

[epeuens NPAKMu4eckux u CeMuHapCrux 3AHAMUU.

5.1. TlpaxTadyecKoe 3aHATHE «Pa3paboTka KOHUCUIMH  YIPaBICHUA KauecTBOM OOpa3soBaHUs
B 00pa30BaTEIbHOM YIPEKICHUN)

5.2. Cemunap «Mojenu BHYTPHIIKOJIBHOH CHCTEMBI OIICHKH KadecTBa 00pa3oBaHUsm».

3. OPFAHI/ISAIII/IOHHO-IIEJ]AFOFI/I‘IECKI/IE YCJIIOBUA
PEAJIM3ALIMH ITPOT'PAMMbI

3.1. MarepnaibHO-TeXHHYECKHE YCIOBHS peaiu3aiun NporpaMmbl

Jns peanu3anuu JOTOHATEIBHON MPOodEcCHOHANBHON TIPOTPaMMBL HeoOXomuMa ayIuTOpHs,
AMEroIas KOMITLIOTEPU3HPOBAHHOE paboyee MECTO mejarora JIOTIOHATENBHOTO IPOhECCHOHATBHOTO
06pasoBarys (KOMIIBIOTEP C BBHIXOZIOM B MHTepHET, MyIbTUMEIMAHBIA IPOCKTOP, 9KpaH).

JIasi BBINOJHEHMS CIyMIaTeNsMu TPYHIOBBIX IPaKTHYEeCKUX paboT HEe0OX0UMBI pa3IaTOIHbIC
martepdansl (Oymara, MapKepsl H T.IL); JUIS BBINONHEHWS HHIMBAIYaIBHBIX IpaKTHYeCKHX paboT
HeO6XOIIMBI KOMIIBIOTEpPU3APOBAHEbIE PA0OTHE MECTA C BLIXOLOM B HHTEpHET.

3.2. VuebHo-MeToAHYeCKoe obecnetenne nporpamMmMbl

OGpa3oBarelbHBI MPONECC OPraHM3yeTcs B ounoii ¢opme. Ilpu MPOBENEHHHI OHUHBIX 3aHATHH
TeopeTHYECKAH MaTepuajl H37aracres B XOAC npoGnemubix Jekuu#. IIpakTueckas Hacth 3aHATHH
OpraHm3yeTCs B XO/ie [POBE/ICHIS CEMAHAPOB UM TIPAKTHYUECKHX 3aHATHH C IOMOIILI0 AKTUBHBIX (HOPM
(rpyrmoBasi paboTa C KelcaMd, KOJUIGKTHBHOE IPOEKTHPOBAHHUE, HHIUBHIYaIbHOC CaMOCTOSITENBHOC
BBIIOJHCHHE [PAKTAYECKHX 3a/IaHui).

OCOBEHHOCTRIO PEANM3aMY JAHHOH MpOrpaMMBbl SBIACTCA eé TpaKTHYeCKas HarpaBICHHOCTD,
KOTOpasi peatu3yercs B MPOLECcce JIEMOHCTDAIIAM DEaTbHBIX YIPABICHICCKAX npakTUK Ha Oase
006pa30BaTENBHEIX OPTaHU3alliH, B PEIICHIH IPaKTHKO-OPHEHTHPOBAHHBIX KelCOB U B CAMOCTOSTEIbHOM
BBIIOHEEHH PAKTHYCCKHX 3a/(@HuH, CBSI3aHHBIX C peanbHOM yIPaBIeHYeCKOH IPaKTUKOH.

HporpaMMa YCJIOBHO paszeiicHa HAa B3aUMOJOIOJIHAIOMIHAC MOIYJIH.

B X0jic M3y4EHHMs OEPBOTO MOIYJL CIyMaTe/IH AMEIOT BO3MOYKHOCTb PacIIAPHTh TECOPCTHHECKHC
3HaHug 00 OCHOBAaX MEHELKMCEHTA B 06pa3oBaHHH, OCBOHMTH >(eKTHBHBIE METOMUKH BBINONHEHUS
yrpaBieHuecKuX QyHKIHH,

Bropo#t ~MOIylh  TPEANONATAcT JeSTENBHOCTHOE ~ OCBOCHHC HOPMATHBHO-TIPABOBBIX  H
SKOHOMHAUYECKIX OCHOB YIPABJIEHHs 00pasoBaTe/IbHbM yUpeXIeHNEM, Pe3yIbTaTOM paboTBI 110 IAHHOMY
MOJYJIIO CTAHET TIAKeT OpraH3allHOHHbIX JOKYMEHTOB, Pa3pabOTaHHBIX CIyIIATEISAMH.

CojepiKaHHE TPETHEr0 MOIYJLd HAIIPABJICHO HA OCBOCHHC MHCTPYMEHTApHs CTPaTETrHIecKoro
yIpaBIeHHs PasBUTHEM o6pasoBaTeNbHON OpraHusamui B YCITIOBHSIX M3MEHCHHH. B xozme u3ydYeHUS




JIAHHOTO MOJIyJiS CIIyIIaTeld paspaboTaioT coOCTBeHHBIE 00pa3oBaTeNIbHBIC MPOIYKTBI, HAlPABICHHbIC
Ha CTpaTerm4ecKoe pa3BUTHE 00pa30BaTENbHON OpraHu3alyy.

UerBEpTHIi M NATHIA MOIYJHM IPEAIONAraioT OCMBICIEHHE HauOoJiee aKTyalbHBIX BOIPOCOB:
yIIpaBIeHUE JESTENBHOCTBIO 00pa3oBaTENbHOW OpraHu3allld B yCIOBHSX BBCNCHUA OI'oC u
yIpaBleHHs KaueCTBOM oOpasopaHus. Ha 3aHATHSX IIPENNONAracTcs aHauus —OrbITa paboThI

obpazosaTenbubix opranusanuii Canxr-IlerepOypra o JaHHOMY HaIIPaBJIEHHIO.

I IMCTAaHIMOHHOM MNOINIEP)KKH CIIylmaTened paspaboraH JIIEKTPOHHBIA 00pa30BaTENbHBIA
MOyTb «MeHEeKMEHT B cdepe 06pa3oBanks», paboTa ¢ KOTOPBIM IO3BOJIACT PACIIUPHTE PAMKH OIHBIX
3aHATHIL ¥ 0GECTIEYNTD BEICTPAUBAHHE CITyINATESIMA HHAUBAIYATbHBIX 00pa30oBaTe/IbHBIX MapIIPyTOB.

3.3. HudopmanuonHoe odecredeHre NporpamMmbl

HopmamugHo-npagogle 00KyMeHMbl:

1.

DenepanpHpii  3akoH Ne273-@3  «O6  ofpasoBaHHH B Poccuiickoit  Denepanumy
ot 29 nexadbps 2012 ropa.

depiepanpHas 1ejieBas IporpaMMa pasBUTHs 00pa3oBaHHs Ha 2016 — 2020 roasl, yTBEpKICHA
nocrasosenneM [Ipasurenscersa Poccniickoit @enepamuu ot 23 mast 2015 1. Ne 497

Hngpopmayuonnvle uUcCmo4Huxu.

i

10.

il.

18.

Usanosa, B.C. Ymparnersueckue peurenus [Texct]: yueGHoe mocobue / B.C. HBaHoBa;
TOMCKHI TMOMMTEXHUUECKUH VHMBepcuTeT. - ToMck: M31-Bo TOMCKOTo MONUTEXHMIECKOTO
yauBepcurera, 2014. — 83 c.

Unsenko, [1. TIporpamva pasBUTHS 0011€00pa30BATENIBHOIO YIPEKIACHHUS: [Tocobue miA
pykoBoauTelieit 0011eo0pa3oBaTENbHbIX YUPEXKICHUH U OPTaHOB yIIPABICHUA o0Opa3oBaHUEM. —
M.: APKTH, 2004.

Kaszakosa, EWl. PaspaGoTka um npuHsATHe yrnpasneHdeckux pemenuit [Teker]: VYyeOHo-
Metonudeckoe rocobme / EJ. Kasaxosa. — CII6.: Ornen omepartusHoi monwurpadpun HUY
BIIID, 2011. - 122 c.

Kpuuenckuit B.IO. ITpodeccust — gupextop mxomst. — CI16.: , 2004.

Jle6enes O.E. KadecTBo — KIIO9EBOE CIOBO coBpeMeHHOM mkomsl. — CIIO.: gumman u3n-sa
«ITpoceenieruey, 2008.

Maitopos, A.-H. Mouutopurr B o6pasosanmy [Texct] / A.H.Maiiopos. — CII6.: HU3a-Bo
«O6pazosanne-Kynprypar, 2005. — 344 c.

MerekMeHT B oOpasoBanwmu [TexcT]: y4eOHMK ¥ IPAKTHKYM JUIs OakaaBpuara M
maructparypsl / o pex. C. 10. Tpanunsma. — M.: M3naTescTBo IOpaiit, 2016. — 413 c.
Meckon, M. OctoBsl meremkmenTa [Teker]: Yacts 1/ M. Meckon, M. Ansbept, ®@. XenoypH.
Ilepepon ¢ auri. JLU. Esenxo. — M., M3naTenscTB0 «JIEJIO», 2004.

MoTHBaLys [epCoHATa B COBpeMeHHOM opranmsammn [Tekcr]: Yye6Hoe nocobue / [Tox obm.
pen. C. FO. TparmusiHa. — CI16.: 000 «KHmKHbIH JTom», 2007. — 240 c.

TMarpaxura, T.H. MenemxmenT B o6pasopanuu [Tekcr]: Yuebnoe nocodwue / T.H. Ilarpaxuna —
HmxuesapTosck: M3n-so HipkHEBapT. TyMaHuUT. yH-T4, 2011 -123c.

ITnaxoea, JIM. Kax cpmenars xopomryro mkony? [Tekcr]: [TpakTHKO-OPUEHTHPOBAHHOE
roco6ue 10 POEKTUPOBAHUIO H YIIPABICHUIO nixonoit / JI.M. Ilnaxora. — M., Meicis, 2000.
Tlnaxoea JLM. Kypc momozpro Goiina, umu A3Oyka JHPEKTOpa LIKOJIBL. B 3-x kH. — M.:
Tpoceemenwue, 2004, 2005, 2007.

Cperenko, T.B. Crpareruyeckuii IJiaH Pa3BUTHA IMIKOJBI B YCJIOBHAX mivenenmii [Teker]:
VueGaoe mocobue / T.B. Ceerenko, WU.B. I'ankosckas, E.H. SIkopnesa. — M.: HOIIK, OO0
«Mupauy, 2005. — 144 c.




14. Tumuerko B.B., Tpamuusm C.JO., Xapoa M.B. Cucrembl MEHE/DKMEHTa KadecTBa B
o6pasoanmu. — CI16.: M3x-8o PITIY um. A.J. epuena, 2008. —170 ¢

15. TpetpsxoB I1.M. OnepaTHBHOEC YIpPaBICHUE KaueCTBOM obpaszoBanus B ImKoje. Teopus H
npaktuka. Hossie Texuomoruu. — M.: OO0 «M31aTenscTso Cxpurrropuii 2003», 2004.

16. Yupasnernue KadectBoM obOpasopanms [Texcr]: IIpakTuko-opHEHTHPOBAHHAS MoHOTpadus u
MmeTomuueckoe mocobue /Ilox pen. M.M. [loramuuka. — M.: Ilemarorudeckoe 00IIECTBO
Poccun, 2006.

17. Yupapnenue passutiem mkoist [Tekcr] / Tlon pen. M.M. IloTammnuxa, B.C. JlazapeBa. — M.,
1995.

Memoouueckue pecypcul:

1. Top6opka rHGOPMAIHOHHBIX ¥ IPE3CHTANMOHHBIX MATCPHAIIOB K 3aHATHAM KypCa.

2. DIeKTpOHHBIH 00pasoBaTeNbHBIH MOMyib «MEHEIKMEHT B chepe 00pa3oBaHHD),
paspaboruuk — Monmynvna Onbra bopucosHa.

3.4. KaapoBbie ycJIOBHS peain3alHi NPOrpaMmMbl

PeayM30BbIBATh JAHHYIO JOIOJIHUTENBHYIO NPOMECCHOHAIBHYIO IIPOrpaMMy MOIYT IeJarord
JIOTIONHUTEIBHOrO IPOPECCHOHAEHOTO 00pa3oBaHMs WM METONMCTBI, KOMIICTCHTHBIC B obactu
MEHEDKMEHTA B cepe 00pa3oBaHHs.

4. OIIEHKA KAYECTBA OCBOEHHS ITPOT'PAMMBbI

IIpomesricymounas ammecmauua OCYIECTBISETCS O  3aBEPHICHHIO  KAXKIOTO  MOIYJIA.
JUns OydeHHs 3auéTa TO KaXIOMy H3 ISITH MOMyNeH CiymartelasM HEOOXOAMMO  BBINOJHHUTH
IpaKTHYecKue 3aiaHus. B mporecce OOydeHMs CIymiaTeld COOHParoT roptdonmo padboT, B COCTaB
KOTOPOIro BOMAYT:

«JlepeBo YMHEIX Iellel» 10 3aJaHHOM POOIEMHOM CUTYalluH.

- Pemenue Kelica O IPUHATHIO YIIPABICHISCKUX PEIICHUH.

- TIpoeKT omHOro W3 JOKATbHBIX aKTOB, PErIAMEHTHPYIOMIMX JEATENbHOCTD 06pa30BaTEIBHOIO
VApEeXICHHUS.

- TIpoeKT T0/DKHOCTHBIX 00S3aHHOCTEN 3aMECTHTEIA UPEKTOPA.

- Awuanu3 BHEIIHEH M BHYTpPEHHEH cpe/ibl 00pa30oBaTe/ibHON OpraHNu3alii.

- IIpopaboTka ONHOHW M3 aKTyalbHBIX MPOOGIeM 00pa3oBaTENBHOrO YHYPEKINCHHUS C IOMOMUIBIO
METOIUKHU «3ePKaJio IPOrPECCUBHBIX IPE0Opa3OBaHUM.

- OmpcaHde MeXaHW3Ma pealMsallii CTPATETHYECKOro IUIaHA pPasBUTUsL 00pa3oBaTeNbHOH
OpraHU3alKH.

- KoHmenT mporpaMMbl pa3BHTHS IePCOHaNa 00pa30BATEIbHON OpraHU3alHH.

- Tlnay opraHu3alM{ MapKETHHIOBOTO HCC/IIOBAHUS IIO BBCICHHIO HOBOM 00pa3zoBaTeIbHON
YCIIYTH.

- TIpoekT OCHOBHO¥ 06pa30BaTENbHOM MPOrPaMMBL.

- TIpoeKT KOHLENIAH YIpaBIeHUs Ka4eCTBOM o6pasoBanus B 00pa30BaTEIbHOM YUPEKICHHH.

Hmozoeana ammecmayus crymarenedl OCYIECTBISETCS B GopMe 3alluThL HUTOrOBOW pabOTEI,
TIPH BBITIQJIHEHHA KOTOPOH CIIyIIaTeNd IEMOHCTPHPYIOT nproOPETEHHBIE 3HAHMS M YMEHHSL.




Beibop Tembl # (GOpPMBI MPEICTABIEHHMs HTOrOBOIO MPOMAYKTa CIIyIIATENIEM BHIOHpaeTCs
CaMOCTOSTEIIBHO U COTJIaCOBBIBAETCS C IIPEMOIABATEIIEM.
O6mue TpeboBaHUsA K IPOIYKTY:
- pabota craéTcs Ha JIEKTPOHHOM HOCHTETIE,
- pabora odopmisercs B TeKCTOBOM penaktope (mpudT Times New Roman, pasmep 12 mr,
MeXCTPOYHBIN HHTEepBaI — 1);

- 0Bs3aTeIBHO MCMONHEHHe 06X TpedoBanui K oGopMIeHHI0 paboT (CCBUIKH, TPaMOTHOCTD,
JIOTHKA W3JIOKEHHs, 0hOpMIEHHE TAOIIHLI, CXEM, IUarpamm);

- OpH  HMCHOTH30BAHWM [PHIOXKEHMH HEOOXONUMO HCXOMMTh H3 TOro, HTO  HOJDKHEI
WILTFOCTPUPOBATH, KOHKPETH3UPOBATh MM JOIOJHATE IPEICTABIAEMBIC aBTOPOM MOJIOKCHHA,

- 0bOweM He MeHee 3 u He Gonee 12 TUCTOB;

- CTpyKTypa paGoThl: THTY/IBHBIA JIKCT, OIJABJICHHE, BBEJACHHE, OCHOBHAI HacTh, 3aKIJIFOYCHHE,

oubmuorpadus;

- Ha TETYJIBHOM JIHCTE HEOOXOAMMO yKa3aTh TeMy paboTsl; GaMUIIHMIO, HMs, OTYECTBO, I0/DKHOCTE

¥ MecTo paboThl aBTOpA (aBTOPOB).

Tpomeaypa 3aIOMTHL: CPOK CHa4M — 32 5 [JHEH N0 3alIMTHL K 3aIUTe NONMYCKAIOTCS IPH HAJTIIUHI
[HOIOKHUTEIPHOTO  OT3HIBA CO  CTOPOHBI  KypaTopa  (mpemozaBarelld,  OCYLICSCTBIIAIOMIETO
KOHCYJIGTHPOBAHHE 10 MTOTOBOMY MPOMYKTY). 3aIMTa HTOrOBOrO IpPOAyKTa [POXOIUT B TMOCJIEAHUM
JICHb 3aHATHH.

OGyuaromuiics (CIymareib) TOTOBUT HA 3aLIMTY KpaTKuil MoKiaj (MPEe3eHTAI}I0) 10 CIeAyIomeH
cxeMe: COOOIIEHNe TEMBI, 0ODOCHOBAaHHE €€ aKTYaJbHOCTH, IPAKTHYECKOH 3HAYMMOCTH, KaK [ULT aBTopa,
TaK W IS padOHHOW CHCTEMBI 0Opa30BaHHs, PACKPHITHE OCHOBHBIX HOJIOKEHHUIA HTOrOBOH pPabOTHI,
Tpe/ICTABIEHAE pPE3yNbTaTOB M NPOCTPAMBAHWE CJIEIYIOIMEro Iiara IO PeIICHUIO 0003HaYEHHBIX
po6iieM, TPY/IHOCTEH WK IPaKTHYECKOMY BOILIOLICHHIO HACH.

Yacrasle TpeOOBaHUSA K MPOXYKTaM:

[Iponykrt CtpykTypa 3ajaBaeMble XapaKTEPUCTUKHU
[TpoexTHAas CTpyKTypa B COOTBETCTBHU ITpoekTHas 3asBKa 0GOPMIISIETCS HA PEATU3AIUIO
3asBKa (WIH ¢ Tpe6OBAHMAME K IPOCKTHOH | HOBOW MJIeH (3TOTO €IIe HET Ha NPAKTHKE, U HE
IIPOEKT) 3asgBke Ha ctatyc PUII OBLIO paHee).

B mpoexTHOH 3asBKe OTPaXKaeTCsi KIIoYeBas uies,
He pean3aliio KOTOpOoW OH HaIPaBJICH.

B 06s13aTeI5HOM HOPSIKE Ja€TCsl aHATUTUYIECKOE
06oCcHOBAHHE MPOEKTa (Ha PEIICHHE KaKOH
Ipo6JIeMBI HAIIPABJIEH NPOEKT, ITOYEMY HMEHHO
9TOM), pACKPBIBACTCS MEXAHU3M pealli3allui
KITIOUEBOU HIEH, OMPEICIIIIOTCS BO3MOKHBIE PUCKA
U npopabaThIBaIOTCS IMIark Mo ux
NpeaynpeKICHHIO WK CIIIKABAHUIO,
npopabaTsiBaeTcs OO[UKET TPOCKTA,
paspabaTHIBAIOTCA KPUTEPUH YCIIEXa MPOEKTA.

ITpy OATrOTOBKE HTOTOBOIO IMPOIYKTa HE0OX0UMO
HCIIONTB30BAaTh HE MeHee 3 METOJUK, OCBOCHHBIX B
paMKax KypcoB (HalpEMep, CHIIOBOH aHaJu3,
3epKaJio MPOrPECCUBHBIX npeoOpa3zoBaHKi, aHAIIN3
PHCKOB...).

[Iporpamma [TacropT mporpaMMel IIpu oArOTOBKE MPOEKTA POTPAMMBbI PasBHTHA
pasuTia OY | AHAIHTHYECKOE 000CHOBAHKES OV HeoOXOIIMO HCII0IB30BaTh HHCTPYMEHTAPHH,
pPOrpaMMBbl oceoernsii B pamkax KIIK (Hanpumep, SWOT-




Omnucanne Oyxymero asamm3, PEST- ananus, ananu3 KOHKYpPEHTHBIX
cocrosinug OV, xapakrep npeumymiects OV ...)

HM3MEHECHUHN, Ha peaIn3allHIo
KOTOPBIX HallpaBJIeHA
IporpaMma

IIporpamma pesicTBuit
MOHHUTOPHHT IPOrpaMMBI
(pe3ynbTaTel, U3MEPUTEH,
NpoLenyphl U UHCTPYMEHT)

broker

Keiic Pamvouneie ycnosus, T.e. 0o uém | Ilpu moArOTOBKE JAaHHOTO HPOAYKTA aBTOPY
9Ta CUTyauus, mpodiema U e€ | clIenyeT UCXOOUTh U3 TOT0, YTO KEHC
NPUYHHBI 1eIeco00pasHo paccMaTpUBaTh B IAHHOM CILy4dae
Jleticmeus: BapuaHTEHI KaK MHCTPYMEHT OIeHKHU cuTyanuu B OVY.
pasperneHus IpoodIeMEbl; 9To, B keiice onuceIBaeTcs cuTyanus (ciydai u3
KTO, KOTJa AeJiai It mpakTHKy aBTopa, OY), KkoTopas J0/IKHA OBITh
pa3pelueHus npooIeMbl MpeICTaBIeHa B JOCTATOYHO UH(OPMATUBHOM
Peszynomamul neiictuii u thopme, 9ToOBI MOYKHO OBLIO IPOBECTH AHATIH3
npoOIeMBl, TPYIHOCTH, TIPOUCXOMSINETO U YTOYHUTD CYTh MPOOJIEMBI U
OCTaBINHECS HEPEIIEHHBIMA B | pa3paboTaTh BapHaHTHI peLIeHUs IPOOIEMBL
UX TIPUYUHEI Kefic MoxeT ObITh OCHOBOH Il HJUTIOCTPALUU

TOYKH 3PEHHUS aBTOPA HA CUTYAIUIO (Cy4ail) WiH
JIPYTUX CYOBEKTOB.

[Tpu MOATOTOBKE UTOTOBOTO MPOIYKTa HEOOXOAUMO
HCITOJI30BaTh HHCTPYMEHTAPUH, OCBOCHHBIH B
pamkax KIIK (ae menee 3).

OneHka ycHeImmHOCTH pa3paboTKH 00pa3oBaTENIFHOTO MPOJYKTa OCYIIECTBISAETCS Ha OCHOBE -
CIIEAYIOIHUX KPUTEPHEB:

- METOMYecKasi TPaMOTHOCTb;

- 0DOCHOBAaHHOCTH BBHITOJIHEHHUS 3aTaHHUS;

- aBTOPCTBO U OPUTHHAIBHOCTH IPEJIOKEHHOTO PEIICHUS.

[To xaxxaoMy M3 KpUTEpUEB BICTaBIseTC oneHka ot 0 mo 3 OamioB. OOpazoBaTenbHBIN MPOAYKT
CUMTAETCS BBITOJIHEHHBIM, €CJTH CIYIIATe b MOTYYII 3a HETo 0T 6 10 9 6anos.

5. CBEAEHUSA O PASPABOTUYUKAX

Moayauna Ouibra BopmcoBHa, KaHaumar negarorudeckux Hayk, Meroguct I'BY MMIL
KpacHocensckoro paiiona Cankr-Ilerep6ypra; e-mail: modulina@imec.edu.ru

Cnmpunonosa Jlrogvmia EsrenvbeBna, npemomasatens I'BY MMI[ KpacHocenbckoro patioHa
Canxr-Iletepbypra, qupextop I'BY rumuazust Ne 271 Kpacnocensckoro paiona Cankt-IlerepOypra.



